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CHAPTER 1 : MAYOR'S FOREWORD AND EXECUTIVE SUMMARY 


MAYOR'S FOREWORD 

In my second financial year as the Mayor of Molemole Municipality, allow me to present the 
second Annual Report of our term of office (2011/2012 Annual Report). The strategic 
objective of our council is to improve the quality of life to our people. In accelerating the much 
needed municipal services, we will always remain guided by the Six Broad Strategic 
Objectives from which all our plans are linked to. Those objectives are also linked to the 
five key developmental local government key performance areas namely: Infrastructure and 
Service Delivery, Institutional Transformation and Development, Local Economic 
Development and Planning, Financial Viability and Good Governance and Public 
Participation. 

After a thorough and intense stakeholder consultation process a credible Multi- Year 
Integrated Development Plan has been produced. 2012/2015 IDP serves as a strategic 
blueprint setting out a developmental agenda of this term of council with clear objectives, 
targets and outcomes. We have for the first time as council approve a Multi -Year Budget 
which details resource acquisitions and allocations linked to our IDP objectives. We proudly 
state that we have managed to fill all the Senior Management Positions (section 56 &57) with 
suitable and competent personnel with a view of injecting the necessary expertise to better 
the performance of our municipality. 

Although we did not receive a favourable audit opinion, we seriously take the values of good 
governance into cognisance and believe that we are capable of turning the tide on favourable 
audit opinions in pursuit of a clean audit as set out by the” operation clean audit of 2014”. In 
marking the end of our first year as the 2011/2016 term of council, we have completed, 
amongst others; Mogwadi Civic Centre, Sako Pre- School, refurbishment of Mogwadi Taxi 
Rank, Extension of Mogwadi cemetery. Construction of Mogwadi Water Purification Plant and 
Upgrading of Mogwadi Electricity Network, Makgato and Phasha Pre- Schools. Water 
shortage remains one of the key challenges confronting our community and to this end, in 
collaboration with District Municipality, several projects and resources have been provided for 
in the 2012/2013 IDP & Budget. 

Chapter 4 of the municipal systems act, 2000 compels the municipalities to create conditions 
for communities to participate in its affairs. Our municipality as a client centred organisation, 
values the roles of its stakeholders. We have notably benefited from support programmes 
and initiatives by external stakeholders, Magoshi, Religious groups and Sector Departments. 
All of our fourteen wards have functional Ward Committees. They get the monthly stipend so 
that we enable them to defray costs relating to their noble duties. We had three Public 
Participation meetings to afford our communities to make inputs during the drafting of our 
IDP. There is also an annual schedule of meetings between Magoshi, Business, Organised 
Farmers and Religious Leaders as well. 



We have made positive strides in the right direction to ensure that sustainable municipal 
governance principles support our continuous drive to deliver municipal services which reflect 
our passion for our community needs, which will always be the catalyst to keep us focused on 
our mandate to serve with pride. We have initiated partnerships with both commercial and 
emerging farmers to improve farming which is the central economy of our municipality. We 
have also partnered with sector departments on programmes like wetness day, TB and 
HIV/AIDS awareness campaigns. Municipality also entered into partnership with COGHSTA 
whereby one thousand employment safety net opportunities have been created through 
Community Works Programme. The CWP ensures a basic level of income security by 
providing job opportunities. 

The message that our collective experience communicates to all of us is that working 
together we can and shall succeed in meeting the common objectives we have ourselves as 
a municipality. We believe and are committed to honour our programme of action for 
2012/2013 financial year as outlined in our service delivery and budget implementation plan. 

I am making an appeal to all councillors, officials and the community at large to roll up our 
sleeves and get down to work, fully understanding that the task of building the municipality is 
a common responsibility we all share. 

KOPANO KE MAATLA GO AGA SETSHABA SE SE KAONE. 

Kind regards 


HER WORSHIP HON. MAYOR PAULINAH MAKGATO 
MOLEMOLE MUNICIPALITY 
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EXECUTIVE SUMMARY: MUNICIPAL MANAGER’S OVERVIEW. 


Municipal councils as mandated by section 127 of MFMA No. 56 of 2003 must table and 
adopt an annual report at the end of each and every financial year within a prescribed period. 
201 1/2012 financial year has come to an end and the importance and relevance of an annual 
report in an accountable, participatory and developmental orientated local government as a 
valuable assessment tool cannot be overlooked. 

The report seeks to give a fair presentation of the municipal performance for the year under 
review. The report is not done only for compliance purposes. Our attitude to the report is 
that all our key stakeholders and partners i.e.; Council, Traditional and Community Leaders, 
Administration, Communities and Business must take keen interest in tracking and reviewing 
Municipal Performance. This exercise is vital in shaping and influencing our individual and 
collective plans, processes and services in our future development. This process then 
creates a conducive environment for participatory community development approach. 

Our vision maintains “A developmental people driven organisation that serves its people”. In 
pursuit of our vision, the mission is “To provide essential and sustainable services in an 
efficient and effective manner”. We subscribe to the value of integrity, accountability, equity, 
transparency, excellence and trust. 

Council has in consideration of valuable inputs from our community, business sector, other 
spheres of government and strategic stakeholders/partners identified areas requiring 
attention going forward. The municipality’s operation has been structured to respond to the 
Six Broad Strategic local government key performance areas that is Good governance and 
Public participation, Basic services. Organisational Development and Transformation, 
Infrastructure Development, Financial Viability and Local Economic Development. 

The 201 1/2012 Integrated Development Plan set objectives and targets for the realisation of 
Six objects of local government during the financial year and this has set the basis for 
performance monitoring, measurement and evaluation. The SDBIP serves as a vehicle to 
transport services to our people. The IDP informs various departmental SDBIP’s. Council 
pushes the movement of IDP through council resolutions and the municipal manager is 
tasked with the responsibility of making sure that those resolutions are implemented. 

We have as a municipality managed to fill all the vacancies of senior management namely; 
Corporate Services, Community Services, Technical Services, Local Economic Development 
and Chief Financial Officer. Council have just for the first time in the history of this 
municipality, during May 2012 passed a Multi-Year operating and Capital budget for the next 
three financial years. We have thus sharpened our technical capacity to plan strategically by 
translating our plans into budgets, measurable action plans and expected outputs. 

The involvement of Civil Society in the entire Strategic Planning Process has immensely 
enhanced the quality and relevance of our plans. We have given real meaning to community 
involvement and participation by ensuring that our plans find resonance with community 
expectations and needs. To deepen participatory democracy, the municipality together with 
COGHSTA had an extensive training to our ward committees as a way of capacitating them 
regarding their roles and responsibilities. 
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We have spent R1, 596,143.00 on water infrastructure maintenance for the year under 
review. The provision of uninterrupted water supply remains a challenge as a result of the 
shortage of underground water, infrastructure theft and equipment breakdown. These are 
some of the areas we are committed to resolve within our subsequent IDP objectives and 
priorities. 

The total realized revenue for 2011/12 amounts to R1 03,589,039.00 in comparison to 
R77,604,592.00 for the prior year translating to an increment of R25,984,447.00. The total 
value for grant funding for the year is R74, 521,402.00 translating to72% of total revenue 
whilst own funding totalled representing 28% of total revenue confirming our high 
dependency ratio on grants. 

The increase in bad debts is attributed to the decline in affordability levels, residents rates 
boycott, increased unemployment, poverty and social grant dependency rate and low 
revenue base which impacts on the liquidity standing of the municipality. The low revenue 
collection rate compromised funding for planned projects and inherently limits the municipality 
from exploring reprieve mechanisms such as debt write off. 

Notwithstanding the above specified factors and socio-economic setbacks, the municipality 
has recorded major progress in delivering the objectives of the IDP and supplementary 
policies, plans and strategies. This will be explicitly substantiated in detail in subsequent 
sections of this report. The capacity and support received through intergovernmental 
cooperation also enable us to discharge our constitutional responsibilities with reasonable 
efficiency. 
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1.1 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW 


INTRODUCTION 
1.1.1 BASIC SERVICES 

a. WATER. 

The municipality is a water service provider under Capricorn District Municipality as a Water 
Service Authority. The municipality is responsible for operations and maintenance of 
infrastructure, as well as water supply. Molemole relies solely on bore holes or ground water 
for its water supply for both primary and agricultural use. 25% of Municipal households have 
access to water through water infrastructure while 47% have of households have access to 
water through stand pipes and 28% of households are supplied through water tankers as 
they do not have water sources and reticulation. There is generally a major decline in the 
number of house-holds without water supply. There is however a common challenge of 
water shortage in both Mogwadi and Morebeng Townships. Contingency plans have been 
put in place and seems to be functioning well. Statistics South Africa (Non- Financial 
Census, 2008) confirmed that 19 595 households received free basic water. 

b. SANITATION. 

The municipality is responsible for supplying sanitation services in Morebeng and Mogwadi, 
while the District Municipality is responsible for the rural areas. The Municipality still has to 
identify the types of reticulation pipes and their dimension for maintenance purposes. 

c. ELECTRICITY. 

The Municipality holds the electrification license for Mogwadi and Morebeng towns and all 
villages are serviced by ESKOM. Our strategic objective is to provide, operate and maintain 
effective electricity services in order to improve the lives of our people. We are also working 
together with other sector department to address electricity backlogs i.e Capricorn District 
Municipality (CDM), Department of Energy (DoE) and ESKOM. 

In 2011 we have managed through CDM to provide electrification project to Ga - Maponto 
Extension and Brussels. In the year under review we also managed to put in the list three 
other villages through CDM and apply for additional funding from DoE. Like any other 
Municipalities our major challenge we are facing is the lack of funding. We therefore through 
IDP programme identify those who are in need. 


2010-2011 Annual report 13 


d. ROADS 


Molemole Local Municipality has a road network of 398km which is largely gravel. This is 
one area in which Road Agency Limpopo, Capricorn District Municipality and Molemole Local 
Municipality must work hard to improve. 


Population Details 

Population '000 

Age 

2009/10 

2010/11 

2011/12 


Male 

Female 

Total 

Male 

Female 

Total 

Male 

Female 

Total 

0-4 

5 880 

6 779 

12 659 

5 880 

6 779 

12 659 

5 880 

6 779 

12 659 

5-9 

6001 

1 Ml 

13 178 

6001 

7 177 

13 178 

6001 

7 177 

13 178 

10-19 

7 134 

6 604 

13 738 

7 134 

6 604 

13 738 

7 134 

6 604 

13 738 

20-29 

2 11 A 

3215 

5 989 

2 774 

3 215 

5 989 

2 774 

3215 

5 989 

30-39 

1 570 

2 737 

4 307 

1 570 

2 737 

4 307 

1 570 

2 737 

4 307 

40-49 

1 436 

2 036 

3 499 

1 436 

2 036 

3 499 

1 436 

2 036 

3 499 

50-59 

981 

1 394 

2 375 

981 

1 394 

2 375 

981 

1 394 

2 375 

60-69 

762 

1 615 

2 375 

762 

1 615 

2 375 

762 

1 615 

2 375 

70+ 

493 

1 074 

1 567 

493 

1 074 

1 567 

493 

1 074 

1 567 

Source: Statistics SA 


Socio Economic Status 

Year 

Housing 

Backlog 

as 

proportion 
of current 
demand 

Unemployment 

rate 

Proportion 

of 

households 
with no 
income 

Proportion of 
population in 
low-skilled 
employment 

HIV/AIDS 

prevalence 

Illiterate 
people older 
than 14 
years 

2009/10 

850 




8% of the 
population 
tested 
positive 

6.9% of the 
population 

2010/11 

850 




11% 

population 
of the 
population 
tested 
positive. 

6.9% of the 
population. 

2011/12 

1350 
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Natural Resources 

Major Natural Resource 

Relevance to Community 

Granite 

Crusher stone mining(contributing to local 
GDP) 

Sand mining 

Construction activities 

Dimension stones(lron. Gold, Copper, Nickel, 
Lithium) 

Economic opportunity potential 

Iron Ore 

Economic opportunity potential 

Wetland(Morebeng) 

Used as water catchment during drought 

Machaka Nature Reserve and Tropic of 
Capricorn needle 

Tourism potential 



1 .1 .2 NATURAL RESOURCES. 


Though diversity of 20 mineral deposits exists in the municipality, their size is so small that it 
renders them uneconomical or unsuitable for exploration. Mining in the municipality has been 
static, registering gross value-added of less than R50m for the past ten years. Mining 
activities in the municipality have over the years mainly been in the form of quarries which 
produced granite. Visible mining activities over the years are dimension stones (granite) and 
crusher stone. The value of granite and its potential to stimulate the economy is miniature. 
The crusher stone has potential for growth in supplying various national, provincial and local 
government infrastructure projects in the municipality and beyond. 


The other mining activity which has the potential is sand. Currently, the bricks for building 
inexpensive houses are sourced from outside the municipality as a result of lack of high 
magnitude for sand exploration in the municipality. There is a need for local entrepreneurs to 
apply for mining permits for building sand and building bricks.There is a potential for the 
exploration of Iron Ore minerals in the Zandrivierspoot area. 

Currently, there are two companies, Sekoko Resources and Sishen Iron Ore Company 
(trading as Polokwane Iron Ore Company, a partnership between Kumba Resources and 
AcelorMittal) which are evaluating economic potential of these iron ore mineral deposits. It is 
estimated that production will start in 2019. 

Machaka Game Reserve is a llOOha game reserve set in the beautiful mountains and offers 
visitors great game drives, nature trails, quad bike and rock climbing adventures. Institutional 
framework for operationalisation of the resource impedes development and operation of the 
facility to its full potential. Tropic of Capricorn needle marks the furthest point south at which 
the sun can be seen directly overhead at noon. This provides an opportunity for tourism 
development in the area. Its proximity to Machaka Nature Reserve is an added advantage. 

A wetland in Morebeng is another important natural resource which serves as a water source 
during drought. After catchment water can be diverted for storage. 
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1.2SERVICE DELIVERY OVERVIEW. 


Every municipality must give priority to the basic needs of their communities and at the same 
time making provision for the development of the local community whilst ensuring that 
municipal basic services are accessible and equitable. 

We have been able to provide water and electricity to our communities though the District 
Municipality is still a water service authority. As a local municipality we only deal with 
Operation and Maintenance. The municipality is only responsible for both Morebeng and 
Nthabiseng Townships in terms of electricity. We are busy replacing our aging infrastructure 
in the two towns. 

The tiring of the two roads namely Matipane-Madikana and Ramokgopa Eisleben are 
complete on their first phase. The challenges we are facing from water is the unreliable 
source as the municipality totally depend on ground water. 

On indigents the municipality is having an indigent register and provide free basic water and 
electricity to our indigents. 


1.3 FINANCIAL HEALTH OVERVIEW. 

Budget and Treasury as the name says, and its specific mandate, is about the 
implementation of the financial plan and the actual execution and reporting about the overall 
service delivery and implementation plan (SDBIP) of the Municipality. 

The general mandate of the Municipality assumes the going concern of the institution and 
nothing has yet pointed anything contrary to that assumption prevailing in the Municipality. 

The Municipality is liquid and have not experienced a cash flow problem. The Municipality is, 
with the objective of obtaining a clean audit, and moving slowly but surely to the accrual basis 
accounting. 

A basis that assists in identifying the full assets and liabilities together with risks and rewards 
and managing revenues earned and expenses incurred in line with requirements of the 
Generally Recognized Accounting Practice (GRAP). 

The greater purpose behind the financial reporting is to keep the municipality accountable to 
the public and assist it to make fully informed decisions in the management of resources 
under its control. 

The Municipality will continue to: 

• Communicate performance achievements throughout all levels in the organization 
when it is adhering to the timely submission of section 71 reports, a section 
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of the Municipal Finance Management Act (Act 56 of 2003) and annual reporting 
according to section 1 26 of the same act. 

• Maintain integrity when it ensures compliance with all the Municipal Supply Chain 
Regulations as dictated by the Preferential Procurement Policy Frame Act (Act No. 5 
of 200) as amended and all the relevant Regulations and Practice notes. 

• Report its activities objectively and transparently when it periodically report to the Co- 
operative Governance Human Settlement and Traditional Affairs (CoGHSTA) and 
Treasury as the primary stakeholders in the public sector. 

• Keep the public informed when it publishes its results as a major and important 
portion of the annual report of the municipality. 

The Municipality is recruiting relevantly skilled and experienced staff, recruiting and continue 
training interns for continuity purposes. This is coupled with improving the information 
technology environment when the Municipality acquired latest reporting and asset tracking 
technology. It remains a belief of the Municipality that whole clean administration in 
government is an achievable goal. 


Financial Overview - 2011/12 

R'OOO 

Details 

Original Budget 

Adjustment Budget 

Actual 

Income 




Grants 

71, 198,00 

72,586,00 

68,128,00 

Taxes, Levies & Tariffs 

11,547,00 

10,653 

9,067 

Other 

27,241 

16,133 

8,646 

Sub Total 

109,985 

99,372 

95,790 

Less Expenditure 

95,613 

93,013 

82,988 

Net Total 

14,372 

6,359 

12,802 


Operating Ratios 

Detaii 

% 

Employee Cost 

47% 

Repairs & Maintenance 

2% 

Finance Charges & Depreciation 

0% 

T1.4.3 


COMMENT ON OPERATING RATIO. 

The ratio of employee cost is 14% against total operating expenditure of 82,988 which is 
against the norm of 35%. Repair and maintenance is 2% against the operating expenditure 
of 82,988 which is far less than the acceptable norm. 
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Total Capital Expenditure 2009/10 - 2011/12 

R'OOO 

Detail 





2009/10 

2010/11 

2011/12 

Original budget 

19,951 

17,145 

35,944 

Adjustment budget 

22,257 

22,163 

33,046 

Actual 

17,898 

16,784 

13,721 



1.40RGANISATI0NAL DEVELOPMENT OVERVIEW 


Council approved an organisational structure provided for 170 funded posts from which 149 
posts are filled and 21 funded vacant posts filled translating to 88% post occupancy rate. 

The municipality adopted and implemented a workplace skills programme with 30 employees 
and 2 unemployed learner ship programmes benefiting 28 unemployed learners. 

A total of 42 appointments were made 7 of which resulted in promotions of employed 
personnel. 


T1.5.1 



1.5AUDITOR GENERAL REPORT. 


AUDITOR GENERAL REPORT 10/11. 


COMPONENT A: AUDITOR-GENERAL OPINION OF FINANCIAL STATEMENTS 
2010 / 1 1 . 


6.1 AUDITOR GENERAL REPORTS 2010/11. 


Auditor-General Report on Financial Performance 2010/11 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 

No approval obtained to retain unspent grants 
from Treasury 

Wait for authorisation to roll over grants. Compile 
section 71 report monthly and all unspent grants 
reported to Treasury to obtain approval for 
retaining them. 

Limitation of scope on long outstanding cheques 


Non compliance with paragraph 124 of GRAP 1 

Management will amend its accounting policy to 
ensure compliance with GRAP 1 and IAS 19. 

No internal audit in place 

Established in the 2011/2012 financial year 

No audit committee in place 

Established in the 2011/2012 financial year 
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Auditor-General Report on Financial Performance 2010/11 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 

No Risk committee in place 

Established in the 2011/2012 financial year 

Committees not in place 

Established in the 2011/2012 financial year 

No fraud prevention plan 

Approved in the 2011/2012 financial year 

Late submission of Annual Financial Statements 

Development of AFS process preparation plan 
with strict deadlines 

Subsistence claims- Non compliance with income 
tax act 

S & T will be captured in the payroll system. 

Procurement deviations not disclosed in the 
financial statements 


Non compliance with section 75 of the MFMA - 
Website information 

File will be open to kept supporting 
documentation for all donation received. All 
important municipal information will be placed on 
the municipal web site as per legislation e.g. 

Annual report 

Recommended bidder not awarded tender- 
irregular expenditure 


Non compliance with SCM Reg 13 (c) - Suppliers 
in service of the state 


Non compliance with MFMA section 64(4) - 
Funds collected on behalf of others 

Reconciliation will be made to ensure that all 
monies are paid over as per MFMA. 

Non compliance with the mayoral vehicle policy 


Non compliance with PPPFA regulations 

All requests will be accompanied by the 
specification for bids above R200 000 as required 

Non compliance with section 1 9 of the MSA - 
Council meeting notices 

File will be open to kept supporting 
documentation for all donation received. All 

Council meetings will be published on local 
newspapers and other media 

Non compliance with SCM regulations 


Non compliance with section 73 (1) (c) of 
municipal systems act- Basic services 


Non compliance with section 1 1 (6) of Division of 
Revenue Act - Submission of the evaluation 
performance report 


Non compliance with section 121 (3) (g) of MFMA 
- Corrective action in the annual report 

The audit action plan will be included in the 
2010/2011 annual report. The annual report will 
be reviewed to include corrective action taken or 
to be taken in response to the issues that were 
raised in the audit report in order to comply with 
applicable laws and regulations 

Processes/ procedures not in place to identify 
irregular, unauthorized and fruitless and wasteful 
expenditure 


Non compliance with section 164 (1) (c) - Loans 
to councillors and officials 


Non compliance with section 53 (3) of MFMA 

The 2011/2012 performance agreements and 
SDBIPs will be placed on the municipal website. 

All important municipal information will appear on 
the municipal web site as per legislation and 
submission there of to the MEC as per legislative 
requirements 


2010-2011 Annual report 19 


Auditor-General Report on Financial Performance 2010/11 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 

Non compliance with section 3.1 .2 of the SALBC 
main collective agreement - Minimum leave days 
to be taken by employees 

HR will inform employee to take leave days for at 
least 16 days per their leave cycle. 

Fruitless and wasteful expenditure incurred - 
Interest on overdue payments 

All issued orders must be followed by SCM to 
reduce outstanding payments from suppliers who 
has already delivered goods or rendered the 
services. Payment of invoices witin30 days from 
the receiving date. 

3 Quotations not obtained - Irregular expenditure 

Quotations will be obtained according to our 
municipal SCM policy thresholds. Register will be 
available to records all deviation to disclose in the 
financial statements. 3 quotations will be sourced. 

Fruitless and wasteful expenditure - Consultancy 
expenditure 


Non adherence to Supply chain management 
regulations 


Limitation of scope- Tenders 


No information provided for bidders who were not 
awarded tenders 


Non compliance with sec 32 (4) of the MFMA - 
Reporting Unauthorised , Irregular and F&W 
expenditure 


Limitation of scope- ( trade and other receivables) 


Weaknesses in the IDP process 

As indicated in item # 93 above all supporting 
evidence to proof compliance is implemented 
with immediate effect and records are stored for 
evidence. Attendance registers and 
correspondence will also be kept for evidence. All 
compliance requirements will be backed up by 
the necessary documentation for evidence in the 
2012/2013 IDP process. All compliance 
requirements will be backed up by the necessary 
documentation for evidence 

Non compliance with Section 44 of MSA - 
Making KPIs and targets known to the public 


Non compliance with section 42 of MSA - Public 
participation 

Currently all record relating to public participation 
activities are kept by within the IDP, Council 
support and MM office. This process has been 
corrected in the 2012/2013 IDP process 

3™ Quarterly performance assessment reports 
was not prepared and submitted 

All quarterly assessments are conducted as 
required and portfolio of evidence is kept. 
Performance assessment will be done quarterly 
and report presented to Council 

Non compliance with Section 34 of the MSA - 
Annual review of the IDP 

In accordance with MSA Section 34 the process 
of annual review of the IDP has commenced and 
all the development objectives have been 
reviewed to ensure a dignified IDP is 
implemented. This problem will be resolved in the 
2012/2013 IDP. Safekeeping of documents is 
noted .Safekeeping of documents is noted and is 
implemented 
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Auditor-General Report on Financial Performance 2010/11 

Audit Report status*: 



Non-Compliance Issues 

Remedial Action Taken 

No performance audit in place 

This provision has been met. The audit 
committee was established and also fulfils the 
performance audit committee functions 

Non compliance with Section 21 A of MSA - 
Information to be made public 

This issue will only be addressed in the 

2012/2013 IDP processes. The recommendations 
to this findings will be implemented then. All 
public documents will be followed up and made 
available to the public on a municipal website 

Predetermined objectives - Target not specific 


Predetermined objectives - Target not 
measurable 

IDP objectives to be reviewed and this process 
will guide the development of the SDBIP and 
performance agreements. The process of 
reviewing predetermined objectives has 
commenced and all departments were involved. 

The objectives were improved to meet the 

SMART criteria and will now be in the reviewed 

IDP and SDBIP. 

Predetermined objectives - Target not specific or 
time bound 


Predetermined objectives - Indicators / measures 
not consistent 


Development priorities / objectives in IDP are not 
consistent with those in the annual performance 
report 

IDP objectives to be reviewed and ensure linkage 
to the SDBIP. The review process will continue to 
ensure a dignified IDP. The SDBIP will follow 
guided by clear objectives and aligned to the IDP. 

Predetermined objectives - There is no logical 
link between reported objectives , indicators and 
targets 

IDP objectives to be reviewed and ensure linkage 
to the SDBIP. Performance reporting and 
portfolio of evidence implementation should 
improve logical reporting. Non- core reporting 
issues have also been eliminated to remain 
focussed on strategic imperatives 

Indigents not processed 

Approved Indigents applicants to be processed. 
Indigents will be processed on a annual basis 

Notice of discontinuation for service is not issued 

Notice of discontinuation for service is not issued. 
Notices will be issued with the assistance of 
Technical services. Debt Collectors is appointed 
in January 2012. 

Non compliance with section 64 (3) of MFMA - 
Receivables from organs of state not followed up 

Provincial debt reduction forum to be established. 
Reconciliations will be made and compliance with 
be adhered to. Letters will be send to the 
department with intention to recover the monies 
due. 

Non - compliance with the VAT act 

All the VAT will be reversed and the amount 
capitalised against the cost of the assets. 

Statement of overs and unders to be requested 
from AG. 

Note:* The report's status is supplied by the Auditor - General and ranges from unqualified (at best); 
to unqualified with other matters specified; qualified; adverse; and disclaimed (at worse) 

T6.1.1 

T 1.6.1 
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1.6STATUT0RY ANNUAL REPORT PROCESS 


N 

0. 

Activity 

Timefram 

e 

1 

Consideration of next financial year’s Budget and IDP process plan. Except 
for the legislative content, the process plan should confirm in-year reporting 
formats to ensure that reporting and monitoring feeds seamlessly into the 
Annual Report process at the end of the Budget/IDP implementation period. 

July 

2 

Implementation and monitoring of approved Budget and IDP commences 
(In-year financial reporting). 

3 

Finalise 4"^ quarter Report for previous financial year 

4 

Submit draft Annual Report to Internal Audit and Auditor-General 

5 

Municipal entities submit draft annual reports to MM 

6 

Audit/Performance committee considers draft Annual Report of municipality 
and entities (where relevant) 

August 

8 

Mayor tables the unaudited Annual Report 

9 

Municipality submits draft Annual Report including consolidated annual 
financial statements and performance report to Auditor General. 

10 

Annual Performance Report as submitted to Auditor General to be provided 
as input to the IDP Analysis Phase 

11 

Auditor General assesses draft Annual Report including consolidated 
Annual Financial Statements and Performance data 

Sept.-Oct 

12 

Municipalities receive and start to address the Auditor General’s comments 

November 

13 

Mayor tables Annual Report and audited Financial Statements to Council 
complete with the Auditor- General’s Report 

14 

Audited Annual Report is made public and representation is invited 

15 

Oversight Committee assesses Annual Report 

16 

Council adopts Oversight report 

December 

17 

Oversight report is made public 

18 

Oversight report is submitted to relevant provincial councils 

19 

Commencement of draft Budget/ IDP finalisation for next financial year. 
Annual Report and Oversight Reports to be used as input. 

January 

T1.7.1 


COMMENT ON THE ANNUAL REPORT PROCESS 

The deadlines are important as they make the processes easy and consultation of all 
stakeholders is done. We are able to reflect on the successes, failures and challenges of the 
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previous financial year. This then prepares planners to come up with clear strategies to 
improve on where we did not do well as a municipality. 

The importance of alignment is that there is common understanding and approach towards 
service delivery of the municipality as outlined in the IDP which is the strategic document of 
the municipality. The IDP sets broader objectives; SDBIP narrows the objectives to the 
departmental level and performance monitoring monitors the indicators of our objective 
areas. 


CHAPTER 2 - GOVERNANCE 


INTRODUCTION TO GOVERNANCE 


COMPONENT A: POLITICAL AND ADMINISTRATIVE GOVERNANCE 


INTRODUCTION TO POLITICAL AND ADMINISTRATIVE GOVERNANCE 


2.1 POLITICAL GOVERNANCE. 

2.1 .1 INTRODUCTION TO POLITICAL GOVERNANCE. 

Our municipality has twenty seven councillors. We have an Executive Committee which is 
comprised of five councillors and chaired by the Mayor. The portfolios that we have are 
Corporate Services, Community Services, Finance Department and Local Economic 
Development and Infrastructure. Council remains the highest decision making body. 
Decisions are taken through council resolutions. The Portfolio Committees recommends to 
EXCO and then EXCO requests approval from Council. 

The municipality has an Audit Committee which is chaired by an outside independent person. 
The committee gives technical advices on financial matters. We are also having an internal 
audit committee which is chaired by our internal auditor. There are relevant policies 
developed to deal with issues of internal control. Performance Assessments are done 
quarterly to all our Senior Managers. Recommendations to both financial matters and 
performance assessment are done through audit committee resolutions. 

Municipal Public Accounts Committee has been established. Members of MPAC are not 
serving in either of the council sub committees. The MPAC is the custodian of the Annual 
Report. They get expression on the annual report and also head community or public 
participation on the annual report. 
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a. POLITICAL DECISIONS-TAKING. 


Decisions are taken through council resolutions. The portfolio committee discusses issues 
before they can recommend to EXCO. The executive after some careful considerations then 
recommend to council for approval. The resolution are then signed by the Municipal Speaker 
and kept in the Council resolutions register. The resolutions are then distributed to relevant 
departments for implementation. There are currently no outstanding resolutions. 

2.2 ADMINISTRATIVE GOVERNANCE. 

2.2.1 INTRODUCTION TO ADMINISTRATIVE GOVERNANCE. 

a. ROLES OF THE MUNICIPAL MANAGER. 

The municipal manager is the head of administration of the municipality and is amongst other 
issues responsible for the policy directions of the municipal council and also accountable for: 

* The formation and development of an economical, effective, efficient and accountable 
administration. 

* carry out the task of implementing the municipality’s integrated development plan in 
accordance with chapter 5 of the Municipal Systems Act 32 of 2000. 

* Manage the Performance Management System of the municipality in accordance with 
chapter 6 of Municipal Systems Act 32 of 2000. 

* Responsible for the community needs and make sure that the community participates 
in the affairs of the municipality. 

* Manage the provision of services to the local communities in an equitable and 
sustainable manner. 

* The appointment of staff other than those referred to in section 56. 

* Maintenance of discipline of staff. 

* Manage communication channels between the municipality’s administration and its 
political structures and political office bearers. 

* Carry out decisions of the political structures and political office bearers of the 
municipality. 

* Responsible for all income and expenditure of the municipality, all assets and the 
Discharge of all liabilities of the municipality. 

* Proper and diligent compliance with the Municipal Finance Management Act. 

b. ROLES OF EXECUTIVE DIRECTORS. 

* These are the managers appointed by the Municipal Council after consultation with 
the Municipal Manager. 

* They are responsible to carry out the mandates of their respective departments. 

* They are also responsible to manage the budgets and personnel within their 
departments. 
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* Coordination of their Portfolio committees before executive and council could decide 
on particular matters. 

* Manage the performance of their respective departments. 

c. HOW THE MUNICIPAL MANAGER AND EXECUTIVE DIRECTORS WORK 
TOGETHER TO MAKE THE GREATEST IMPACT ON SERVICE DELIVERY. 

All executive directors account to the municipal manager as head of administration. Meetings 
of Senior Management are the one which maps the way forward in terms of administrative 
duties of the municipality. The senior Executives are responsible to convene their 
departmental Middle Management Committee Meetings so as to communicate decisions of 
Senior Management Committee Meetings and the direction that we need to take as a 
Municipality guided by our IDP. 

There are quarterly extended management committee meetings whereby the municipal 
manager reflects on the status of the municipality and the direction that we are taking. The 
meeting involves Senior Managers, Middle Managers and those positions which are seen as 
key even though they don’t fall in either of the above categories. Staff General Meetings are 
convened Mid - Yearly. 


TOP ADMINISTRATIVE STRUCTURE 

Function 

MUNICIPAL MANAGER 

Mr. T.D Nkoana 

Municipal Manager 

SENIOR MANAGER: 

vacant 

Chief Financial Officer. 

SENIOR MANAGER: 

M.H Madibana 

Corporate Services 

SENIOR MANAGER: 

Local Economic 

N.N Keetse 

Development and Planning. 

SENIOR MANAGER: 

D.M Masipa 

Technical Services 

SENIOR MANAGER: 

Ms. M.P Moabelo 

Community Services 
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COMPONENT B: INTERGOVERNMENTAL RELATIONS. 


2.3 INTRODUCTION TO CO-OPERATIVE GOVERNANCE AND 
INTERGOVERNMENTAL RELATIONS. 

Molemole views cooperative governance and intergovernmental Relations (IGR) in a very 
serious light as enshrined in section 41 of the Constitution. Taken together, both the formal 
and informal components of the IGR system shapes the incentives for good governance and 
integrated service delivery. Keeping the relationship with other spheres of government as 
harmonious as possible remains a key factor in driving service delivery priorities in a more 
integrated manner hence our municipality continues to actively partake in both District and 
Provincial IGR forums not only to share common local government service delivery 
bottlenecks but also share best practices. 

Sharing of limited resources including expertise between Molemole and some sector 
departments continues to accelerate service delivery within our local communities and the 
contributions made by other departments on how we run processes as a municipality 
changes the phase of the municipality. The role that COGHSTA, Provincial Treasury to list 
but a few departments play in our municipality is enormous and without their intervention from 
time to time on policy, IT, Training interventions. Finance management related interventions 
and other governance related issues, it will be difficult to completely do without them hence 
this unbreakable intergovernmental relations grows from strength to strength year after year. 

2.4 INTERGOVERNMENTAL RELATIONS. 

a. NATIONAL INTERGOVERNMENTAL STRUCTURES. 

It is mainly SALGA initiated forums such as National IGR, Premier’s IGR forums which from 
time to time enable various municipalities to interchange or share best practice models on a 
whole range of issues geared at accelerating service delivery for a better life. To a limited 
extent, institute for Local Government Management also does once in a while initiate 
meetings between municipalities. It goes without saying greater involvement of National and 
Provincial sector departments is still necessary in the development of IDP’s and the 
involvement thereof should be of more senior representatives within this IDP processes. 

b. PROVINCIAL INTERGOVERNMENTAL STRUCTURE. 

Our municipality participates in IGR meetings (Provincial and District) beyond Mayoral 
Imbizo’s where the District Municipality is a key stakeholder; other stakeholders in all Imbizo’s 
are departments such as Home Affairs, Safety Security and Liaison, SAPS, GCIS, 
COGHSTA and Health. CFO’s forum, debt forum, other meetings such as those involving 
Department of Public Works and National Department of Home Affairs in matters of mutual 
interest on lease agreements enable a more improved communication method amongst 
affected stakeholders and may lead to easier resolutions to existing challenges. 


2010-2011 Annual report 26 



The role played by both COGHSTA and Provincial Treasury has never been underestimated 
when it comes to policy interventions in our municipality. 

2.5 RELATIONSHIPS WITH MUNICIPAL ENTITITIES. 

The municipality in its decision making is not only guided by the provisions of Chapter 3 of 
the Constitution of the Republic but also the provisions of chapter 4 of the Municipal Systems 
Act 32 of 2000 which requires of us to develop a conducive culture of community 
participation. Through various public participation initiatives channelled through Mayoral 
Imbizo’s and Ward participatory systems of local governance which ensures that governance 
is taken right down to community level and that all citizens in the local municipality are 
represented in the decision-making cycle. This increases resident’s sense of belonging, 
accountability and empowerment and rightfully involves them in directly participating in issues 
affecting their municipality and ultimately their lives. 

Ward Councillors and Ward Committee members play a pivotal role in the communication 
process between the communities they represent ant the council, reporting back regularly 
through Ward meetings and assisting the community to identify needs and priority areas of 
development which are fed into the municipality’s planning process. 

The Municipality is in a better position to acquire inputs or views of all relevant stakeholders 
i.e. CBO’s, NGO’s, Farmers including but not limited to development and transformation 
priorities. In crafting some of the policies directly affecting local community, there will be 
consultative forums to source as more inputs as possible. These are ward committees 
responsible for each and every single ward and councillors to ensure that most decisions 
affecting local communities have been discussed with them through these local structures 
and their concerns are easily channelled for interventions. 

2.6 DISTRICT INTERGOVERNMENTAL STRUCTURES. 

Beyond the above mentioned section, section 40 of the constitution on co-operative 
government also requires of all spheres of government despite their distinctiveness work 
interdependently. That they should not only assist each other but learn from each other to 
avoid competition and improve service delivery through a more integrated approach. As a 
result of these approaches, the Municipality participates in IGR structures including the 
following: MTAS, Premier’s IGR and EXCO Lekgotia, District IGR and Mayoral Magoshi 
Forum. IGR Forums and committees ensured that sector-based projects are not only 
reflected in the I DP but are also aligned with Service Delivery imperatives of our local 
communities. 
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COMPONENT C: PUBLIC ACCOUNTABILITY AND PARTICIPATION. 


OVERVIEW. 

Municipality uses the media to inform the community of any information. Municipality has 
established a ward committee wherein each and every ward committee member has to 
communicate to the community with regards to the services that are expected from the 
municipality and also revert back to the municipality with the feedback thereof. Municipality 
also give feedback to communities through imbizos, outreach programs and open council. 
Invitations to the meetings are through flyers, radio, websites and through Traditional 
authority offices. 

2.7 PUBLIC MEETINGS. 

a. COMMUNICATION, PARTICIPATION AND FORUMS. 

Public communication is done through public participation, council outreach such as Mayoral 
on progress, looking at goals set in the IDP of that Financial year. This is why it is essential 
that the community at large gets involved in IDP consultations, as this is where concerns are 
voiced and taken on by the municipality. The municipality uses the media to inform the 
community of these public participations. Institutions to these meetings are also advertised 
on the Municipal website at the municipal offices as well as Traditional Authority offices. 


b. WARD COMMITTEES. 

Ward Committees serve as advisory body to the ward councillor. Take community issues to 
the council through ward councillor. Convene community feedback meetings in consultation 
with the Ward Councillor. 


Public Meetings 

Nature and 

Date of 

Number of 

Number of 

Number of 

Dates and 

purpose of 

events 

participating 

participating 

community 

manner of 

meeting 


Municipal 

Municipal 

members 

feedback 



Councilors 

administrators 

attending 

given to 

community 

Mayoral 

10/11/2012 

8 

27 

487 

Feedback 

imbizo. 

17/11/2012 

14 

23 

513 

meetings. 

IDP 

1 9/1 0/1 0 

19 

12 

211 

Feedback 

consultative 

05/04/1 1 

11 

07 

114 

meeting 

meetings. 

09/05/1 1 

08 

08 

72 



1 0/04/1 1 

03 

09 

78 



1 6/04/1 1 

05 

06 

154 



1 9/04/1 1 

06 

04 

85 
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Council 

22/11/2012 

20 

10 

686 

Feed back 

Outreach 

Meeting. 





meetings. 

Open Council 

20/09/1 1 

24 

6 

339 

Feedback 

Meetings. 

30/03/1 1 
31/01/12 

23 

3 

121 

meeting. 


30/05/1 2 

27 

6 

364 



c. THE EFFECTIVENESS OF THE PUBLIC MEETINGS HELD. 

There were public meetings held wherein community participation was satisfactory. 
Community attended in numbers. Feedback was given to communities, as well, comments 
and inputs received from communities and taken into consideration. 

2.8 IDP PARTICIPATION AND ALIGNMENT. 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 

Yes 

Are the above aligned and can they calculate into a score? 

No 

Does the budget align directly to the KPIs in the strategic plan? 

No 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time frames? 

Yes 

* Section 26 Municipal Systems Act 2000 

T2.5.1 
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COMPONENT D: CORPORATE GOVERNANCE. 


2.9 OVERVIEW OF CORPORATE GOVERNANCE. 

Through a well-established Office of the Municipal Manager in collaboration with Corporative 
Services department, it is ensured that a high level of accountability, sound administration, 
transparency, responsibility and fairness amongst majority of employees are instilled for 
improved performance of the municipality in all aspects. Continuation to instil in employees 
the need to convert and align their duties with the values of the municipality so that they on 
their own could spontaneously want to work without being pushed remain a priority. Section 
45 and 46 of Code of Conduct of Municipal employees of the Local government Laws 
Amendments Act, 51 of 2002, gives direction of how municipal employees should conduct 
themselves during and after working hours. 

Efforts of putting in place integrated governance processes that will not only ensure but 
enforce compliance with applicable prescripts amongst employees are probed timeously so 
that aspects of organisational efficiency, effectiveness and world-class administration do not 
remain a pipedream but are converted into reality through full and effective utilization of 
available but limited material and human resources. 

Objects of local government as stipulated in Chapter 7 of the Constitution of the republic of 
South Africa of 1996 (Act 108 of 1996), including critical sections such as Section 15, 16 and 
18 of the Municipal Systems Act of 2000 (Act 32 of 2000) serves as supreme guides to the 
overall governance framework of the municipality. The role of oversight including but not 
limited to Audit Committees continue to play a major role in ensuring alignment of municipal 
plans into more integrated realistic targets enabling each responsible stakeholder 
accountable through applicable forums from SDBIP perspective as encapsulated in the IDP 
document of the municipality enables a more focused approach to predetermine targets. All 
efforts being geared at assisting all employees identify with the values of the values of the 
municipality and getting each of them to maximize their performance therefore improving 
overall performance to enable this institution to become an employer of choice. 

2.10 RISK MANAGEMENT. 

During the 2010/2011 Financial Year Molemole had a functional Risk Management unit and 
the Risk Management Committee which is chaired by an external independent person. The 
following policies were approved and implemented with regard to the effective and efficient 
operation of the unit. Risk Management Policy, Risk Management Strategy and Risk 
Management Plan. The municipality also maintained a risk register during the year. The 
following risks were identified as top five risks for the municipality: 

1 . Ineffective Asset Management System. 

2. None compliance with Supply Chain Management Policy and regulations. 

3. Inadequate inventory Management. 

4. Substandard Buildings. 
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5. 


Inadequate Planning. 


2.11 ANTI-CORRUPTION AND FRAUD. 

a. FRAUD AND ANTI-CORRUPTION STRATEGY. 

The municipality does not tolerate any corrupt or fraudulent activities whether internal or 
external to the organisation, and will vigorously pursue and prosecute any party, by legal 
means available, which engage in such practices or attempt to do so. 

In an effort to fight Fraud and Corruption the municipality has approved and implemented the 
Fraud Prevention Policy, Fraud Prevention Strategy and the Fraud Prevention Plan. The 
municipality has also kept the Fraud Risk register to ensure the Fraud risks are controlled 
effectively. 

The municipality also uses the review by the internal audit unit and the Office of the Auditor 
General on the control environment to the municipality to detect any corrupt and fraudulent 
activities. The oversight by the MPAC and the Audit Committee also add value in the fight 
against fraud and corruption. The Anti-Fraud hotline by the Capricorn District Municipality 
and Premier’s fraud hotline are other measures that the municipality utilised i their fight 
against Fraud and Corruption. 

2.12 SUPPLY CHAIN MANAGEMENT. 


Section 217(1) of the Constitution of South Africa requires that every organ of the state and 
all public institutions and related structures shall contract for goods and services in 
accordance with a system which is: 

• Fair 

• Equitable 

• Transparent 

• Competitive and Cost effective 

The above principles are ushered and are made alive through a range of legislation and 
supply chain management is governed and enforced in compliance with the constitutional 
principles through the procurement policy framework Act (Act 5 of 2005) as amended and 
the appropriate SCM regulations and related public practise notes. 

Procurement is governed by an approved policy that has been formed through the above 
framework and is slowly in the process of in-keeping with the recent legislation and other 
pieces of legislation(s) that discourages fraud, corruption and money laundering and other 
anti-social behaviours related to financial impropriety and tax evasion. 
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Preferential treatment is practiced by the organ of the state in order to protect and assist in 
the protection or advancement of persons or categories of persons disadvantage by unfair 
discrimination. 

2.13 BY-LAWS 

There is a total of thirteen (13) Council adopted by-laws in the Municipality. Efforts to 
communicate the said by-laws was carried out by the previous Council but the need still 
remains to educate, communicate and create awareness to community members on existing 
by-laws so as to improve compliance and enforcement. Through by-laws, the municipality 
must in future regulate other critical areas that currently remain unregulated so as to curb/ 
alleviate unfavourable practices and to protect the interests of residents, business, 
environment and the state. There are by-laws that are currently at implementation phase and 
communication was channelled to the affected stakeholders like by-laws on straying domestic 
animals. 

2.14 WEBSITES. 


Municipal website: content and currency of material 

Documents published on the municipality's /entity's website 

Yes/No 

Publishing 

date 

Current annual and adjustment budgets and all budget related documents 

Yes 

Monthly 

All current budget related policies 

Yes 

1"' July 

The previous annual report (201 0/1 1 ) 

Yes 


The annual report (201 1/12) published / to be published 

Yes 


All current performance agreements required in terms of section 57 (1) (b) of 
the MSA and resulting score cards 

Yes 

On 

appointment 

All service delivery agreements (201 1/12) 



All long term borrowing contracts (2011/12) 



All supply chain management contracts above a prescribed value (give 
value) for 201 1/12 

No 


An information statement containin a list of assets over a prescribed value 
that have been disposed of in terms of section 14 (2) or (4) during 2011/12 

Yes 


Contracts agreed in 2011/12 to which subsection (1) of section 33 apply, 
subject to subsection (3) of that section 

No 


PPP agreements referred to in section 120 made in 2011/12 



All quartely reports tabled in the council in terms of section 52 (d) during 
2011/12 








a. COMMENT MUNICIPAL WEBSITE CONTENT AND ACCESS. 

Molemole municipaity conforms to section 21 of the Municipal Systems Act, 2000 (Act 32 of 
2000 as amended) and section 75 of the Municipal Finance Management Act, 2003 (Act 56 
of 2003), whose main objective it is to notify the community about municipal events or any 
matter which is in the public interest. During the financial year the municipality website was 
used to pulicise notices on mayoral outreach programmes, 71 reports. Quarterly reports, 
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approved budget and budget adjustment reports in the spirit of openness, accountability and 
transparency as espoused in the Constitution of 1996, (Act 108 of 1996). Although we 
believe a lot is being publicised in terms of MFMA (2003), we still believe a lot needs to be 
done to ensure full compliance to section 75 of the Act, especially on issues relating to supply 
chain contracts above R 100 000.00 and most importantly on contracts that have a bearing 
on the subsequent financial years (section 33 of the MFMA). 

2.15 PUBLIC SATISFACTION ON MUNICIPAL SERVICES. 


a. OVERVIEW. 

Molemole municipality has assigned a dedicated official to deal with all queries addressed 
directly to the municipality. They are tasked with processing matters acquired from all public 
feedback and evaluation modes the efforts that were made to improve satisfaction levels and 
to communicate successfully with the public on key issues of service delivery. Funds are 
planned for allocation during 2013 / 2014 to conduct a community satisfaction survey to re- 
evaluate progress made. 

b. PUBLIC SATISFCATION LEVELS. 

The municipality is working with the presidency and premier’s office to deal with submitted 
complaints through the presidential and premier’s hotlines. We are pleased to state that the 
municipality has managed to resolve 100% complains on both the presidential and premier’s 
hotlines. We appluad residents for highlighting service shortcomings and once more makes a 
clarion call to our communities to continue working with the municipality. 

We also have the suggestion book in all our service points wherein residents can make walk 
in suggestion book and / or box provided at all our entrances. Residents should call the 
accounting officer to report acts of mistreatment by officials deployed to work in their 
communities. We are pleased to state that council made budget provision for 2012/2013 
financial year to contact a comprehensive citizen’s satisfaction survey to find out satisfaction 
levels of residents vice delivered to communities. Findings of the survey goes a long way in 
ensuring that all identified short comings are dealt with. 


2010-2011 Annual report 33 


Satisfaction Surveys Undertaken during 2010/11 and 2011/12(Modisha 


Subject matter of survey 

Survey method 

Survey 

date 

No of 

people 
included 
in survey 

Survey 
results 
indicating 
satisfaction 
or better 

(%)* 

Overaii satisfaction with: 





Quality of service by the municipality 

Questionnaire / 

Interview 

2010 

192 

11% 

Municipal Service Delivery 

Questionnaire / 

Interview 

2010 

192 

17% 

Proper use of Public Funds 

Questionnaire / 

Interview 

2010 

192 

7% 

Satisfaction with: 





Refuse Collection 

Questionnaire / 

Interview 

2010 

192 

7.5% 

Attendance to public participation 
programmes 

Questionnaire / 

Interview 

2010 

192 

55% 

Electricity Supply 

Questionnaire / 

Interview 

2010 

192 

51% 

Quality of Water Supply from public 
source 

Questionnaire / 

Interview 

2010 

192 

35% 

Leadership of councillors 

Questionnaire / 

Interview 

2010 

192 

33% 

Attitude to addressing complaints 

Questionnaire / 

Interview 

2010 

192 

30% 

Information supplied to the public 

Questionnaire / 

Interview 

2010 

192 

13% 

* The percentage indicates the proportion of those surveyed that believed that relevant 
performance was at least satisfactory T2.1 1 .2 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE 

REPORT PART I) 


I 


INTRODUCTION. 

1 . Corporate Services. 

The Department of Corporate Services is an internal service department, which means 
the department provide corporate and auxiliary support services to all other municipal 
departments and employees. The department also offer support to municipal political 
offices, i.e. Chief Whip, Mayor and the Speaker. Although the department is 
predominantly a back end function, it does provide Customer Relationship Management 
and Legal Services (by-laws and legislation) directly to residents of Molemole 
municipality. Internally, the department provide support services through the following 
Directorates: 

Achievements: Administration. 

• Constructed secure parking bays for municipal staff for securing their vehicles: 
Mogwadi Civic centre, Mogwadi traffic station, and Sekgosese traffic station 

• Procured office furniture for Mogwadi Civic centre 

• Installed vehicle tracking devices in 13 municipal fleet for protection against theft 
and abuse 

• Sold 07 vehicles, which included sedans. Minibuses and pick-up bakkies, through 
an open auction 

• Constructed parameter fence to beef up security at our premises 

• Capacitated the IT unit by filling the IT Officer and IT Assistant posts and getting 
approval for 03 policies (password, Internet and Email & backup policies) 

• Installed Network and email services at Mogwadi Civic centre and Traffic Station 

• Appointed a new service provider for provision of security services for the next 
three (3) years. 

• Installed telephone system at Mogwadi Civic centre and traffic station for 
monitoring and control abuse 

Achievements: Human Resources. 

• Installed phase one of clocking system 

• Filled positions of Senior Manager Local Economic Development & Planning, 
Community Services, Corporate Services and Technical Services. 

• Made 09 new appointments 

• Reviewed an organisational structure 
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• Draft EE policy & Plan in place. 

• Held an employee wellness activity and supported employee sports. 

• Increased the division’s human capacity by employing an HR officer. 

• Completed registry office and fully functional. 

• Conducted a financial advisory session for municipal employees. 

• Implemented 60% of planned training. 

• Developed specifications for HR strategy. 

• Official designated for Record Management 

• Procured Signage and Fire Extinguishers for all Municipal buildings. 

2. Municipal Manager’s Office. 

Achievements: Communications. 

• The MM’s office was able to review the communication strategy, two municipal 
newsletters were produced. 

• Three mayoral imbizo were held and well attended. 

• Improved relationship between the municipality and traditional leaders. 

• 2012-201 3 IDP/Budget approved by council on the SO'*^ of May 2012. 

• I DP and budget consultative meetings were held and well attended 

Achievements: Stakeholder Participation. 

• Ward committees established in all 14 wards and conference held in 
November 201 1 . 

• Gap analysis for identification of training needs of ward committee members. 

• Ward Committee meetings (Community, Ward management) for the quarter 
held in all wards. 

• Obtained a favourable assessment Report on Ward Committee functionality by 
the Department of Cooperative Governance Human Settlements and 
Traditional Affairs. 

• Ward activity reports submitted. 

• Open Council meeting held with high community involvement for the adoption 
of the 201 2/201 3 IDP/Budget. 

• Conducted successful stakeholder interactive meetings. 

• All Council committee meetings were held. 

• Ward profiles for each ward are been developed. 
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3. Technical Services. 


Achievements :Water Services. 

• 1 0 JOJO tanks were purchased during the period under review. 

• Water was continuously supplied to communities where there are supply 
challenges through tankering. 

• Out of 1 000 expected VIP toilets, 1 1 5 have been constructed. 

• Water was continuously supplied to communities where there are supply 
challenges through tankering. 

• Out of 1 000 expected VIP toilets, 1 1 5 have been constructed. 

• Operations and Maintenance of Water and Sanitation network within our area 
of operations. 

Achievements: Electricity Services. 

• Upgrading of electricity infrastructure at Mogwadi. 

• Municipal electricians perform stand-by duties to respond to emergency 
breakdowns. 

• Operations and Maintenance of Electrical Network within our area of 
operations 

Achievements: Roads and Storm water. 

• Contractor appointed for Matipane/Madikana gravel to tar road project and 

construction work has commenced. 

• Upgrading of Mogwadi stormwater has been advertised for construction and 
the tender is closed and awaiting evaluation. 

• Consultants have been appointed for the compilation of the infrastructure 

master plan and Makgato and Morebeng internal streets and stormwater 
projects. 

• Re-gravelling and maintenance programme in place. 

• In the process of appointing Consultants for Makgato and Morebeng Internal 
Streets and Storm Water projects. 

• Re-gravelling and Grading programme in place. 

4. Community Services. 

Achievements :Housing. 

• National Youth Build event for handing over of 75 RDP houses to deserving 
beneficiaries at Mohodi. 
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• 100 youth had been identified to be capacitated and empowered with basic 
concepts of building construction. 

• Consultations with COGHSTA took place and this led to the initiation of the 
“Normalisation Process”. The process commenced at Mogwadi, Nthabiseng 
and Capricorn Park. The purpose of this exercise was to address disparities 
of improper allocation of RDP houses and to normalize the situation 
surrounding occupation of some houses by illegal occupants. 

• Task teams lead by ward committee members had been elected both in 
Mogwadi and Morebeng. Currently data collection and verification processes 
of present RDP houses occupants are in progress. 

Achievements: Education. 

• Construction of Preschools/Community Halls at Ga-Makgato, Ga-Sako and 
Ga-Phasha. 

Achievements: Environment. 

• The first phase of refurbishment of graveyards had been completed. 

• Waste removal is done consistently on a weekly basis. 

Achievements: Crime prevention. 

• Crime prevention campaigns were coupled with visibility and awareness 
patrols during festive the season. 

• 3 roadblock campaigns with the theme “driver and vehicle fitness” had been 
staged to enforce the law to Molemole road users. 

Achievements: Promotion of Sports, Arts and Cuiture. 

• The existing Sports Council in Molemole has been revived. 

• Participation in local and provincial sporting activities has improved. 

Achievements: WASTE MANAGEMENT. 

• Refuse removal services are only rendered at the two townships which are 
Mogwadi and Morebeng. Collection is done on a week.ly basis as per the 
schedule that is well known by the community members. The municipality has 
permitted landfill site at Mogwadi. 

• In Morebeng we only have a disposal site that does not comply with the 
minimum requirements of the disposal facilities. Due to financial constraints 
we are unable to render refuse removal services in our rural areas. 
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5. Local Economic Development. 


Achievements. 

• A database of cooperatives was compiled in September 201 1 . 

• Two training sessions were conducted for SMME’s. 

• A database of projects that need funding was compiled and their applications 
for funding sent to various funding institutions. 

• 1 1 beneficiaries are currently undergoing LIBSA incubation programme. 

• Compilation of the LED strategy is completed 1 00%. 

• One training sessions was conducted for informal Traders by LIBSA. Informal 
traders graduated and were given business starter packs. 

• 05 Cooperatives registered towards the end of the financial year under review. 

6. Finance. 

Achievements: Sound Financial Management. 

• The municipality improved monthly reconciliations from 2 in the previous 
financial year to 5 in the financial year under review. 

• All expenditure suspense accounts are cleared. 

• Revenue generation improved from R15 550 667 in the previous financial year 
to R 31 740 698 in the financial year under review. 


Total use of water by sector (cubic meters) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 
water losses 

2010/11 

Not qualified 

Not qualified 

Not qualified 

Not qualified 

Not qualified 

2011/12 

Not qualified 

Not qualified 

Not qualified 

Not qualified 

Not qualified 
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Households 


Description 

2008/09 

2009/10 

2010/11 

2011/12 


Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 

Piped water inside dweiiing 

1136 

1168 

1204 

1376 

Piped water inside yard (but not dweiiing) 

12173 

12191 

13407 

15067 

Using pubiic tap (stand pipes) 

Other water suppiy (within 200m) 

Minimum service ievei and above sub-totai 

2540 

3225 

4006 

6513 



39.00 

49 

52.1 

Minimum service level and above percentage 

35.9 





18408 

17456 

17065 

15120 


11956 

12673 

13659 

15067 

Water; (below min level) 

7698 

7932 

8045 

9367 

Using public tap (more than 200m from dwelling) 

7211 

6676 

6057 

5756 

Other water supply (more than 200m from dwelling) 

No water supply 







Below minimum service level sub-total 

64.1 

61 

51 

47.9 





31566 

Below minimum service level percentage 





Total number of households* 






To include informal settlements 

T3.1.3 


Households - water service delivery levels below the minimum 

Households 

Description 

2008/09 

2009/10 

2010/11 

2011/12 


Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Formal Settlements 







Total households 

28506 

29337 

29655 

31566 



Households below minimum 
service level 

Proportion of households below 
minimum service level 

24126 

84% 

23741 

79% 

23326 

78% 

16445 

52% 



Informal Settlements 







Total households 







Households below minimum 
service level 

Proportion of households below 
minimum service level 
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Employees; Water Services 

Job Level 

2010/11 

2011/12 


Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

fulltime 

equivalence) 

No. 

Vacancies (as a % of 
total posts) 

% 

0-3 

1 

2 

2 

0 

0 

4-6 

1 

2 

1 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

5 

5 

5 

0 

0 

13-15 

15 

18 

17 

1 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

22 

27 

25 

1 

0 


Financial Performance 201 1/12; Water services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 

Budget 

Total operational revenue (excluding 
tariffs) 

735 

6,260 

6,260 

5,565 

11% 

Expenditure; 

3,988 

5,349 

5013 

5,184 

-3% 

Employees 

2,017 

2,255 

2,255 

1,472 

35% 

Repairs and Maintenance 

91 

120 

120 

70 

42% 

Other 

7096 

7,724 

7,388 

6,726 

9% 

Total operational expenditure 

6,361 

1,464 

1,128 

1,161 

-3% 

Net operational (service) expenditure 

-5.626 

4,796 

5,132 

4,404 

14% 


WATER SERVICES OVERALL PERFORMANCE. 

The municipality still have challenges with Water Supply as we rely on borehole as our 
source. There are no bulk meters to quantify the amount of water supplied to the 
communities. 

WASTE WATER (SANITATION) PROVISION. 

The municipality is responsible for supplying sanitation services in Morebeng and Mogwadi 
Townships, while the District Municipality is responsible for the rural areas. The municipality 
still has to identify the types of reticulation pipes and their dimensions for maintenance 
purpose. T3.2.1 
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Sanitation Service Deiivery Leveis(Masipa) 
Househoids 


Description 

2008/09 

2009/10 

2010/11 

2011/12 


Outcome 

Outcome 

Outcome 

Actuai 


No. 

No. 

No. 

No. 

Sanitation/seweraae; (above minimum ievei) 

4116 

5338 

6020 

8433 

Fiush toiiet (connected to sewerage) 




2121 

Fiush toiiet (with septic tank) 




455 

Chemicai toiiet 




111 

Pit toiiet (ventiiated) 




5857 

Other toiiet provisions (above min. service ievei) 

0 

0 

0 

0 





8433 

Minimum service ievei and above sub-totai 
Minimum service ievei and above percentage 




27% 

Sanitation/seweraae; (beiow minimum ievei) 




23133 

Bucket toiiet 

20513 

20331 

16686 

0 

14433 

Other toiiet provisions (beiow min service ievei) 

4948 

3410 

2813 

2922 

No toiiet provisions 

131 

135 

106 

163 





23133 

Beiow Minimum service ievei sub-totai 




63% 

Beiow Minimum service ievei percentage 
Totai Flousehoids 

28506 

29373 

29655 

31566 


*totai number of househoids inciuding informai settiements 

T3.2.3 


Waste water (sanitation) service policy objectives taken from IDP 


Service / 
Objectives 

Service 

indicators 

m 

Outiin 

e 

servic 

e 

target 

s 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actual 

Target 

Actual 

Target 

Previous 

year 

(iii) 

(iv) 

‘Previous 

Year 

(V) 

‘Current 

year 

(Vi) 

(vii) 

‘Current 

Year 

(viii) 

‘current 

year 

(ix) 

‘Folio 

wing 

year 

(X) 

To 





Provision 


• Deveiop 



increase 





of VIP 


ment 



provision 





toiiets. 


Operation & 



of 







Maintenanc 



sanitation 







e Pian. 



services by 










1 0% per 










year 
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SANITATION SERVICES OVERALL PERFORMANCE. 


The municipality is doing well in both Morebeng and Nthabiseng but the eradication of bucket 
system at Capricorn Park and allocation of VIP toilets to our local communities is still a major 
challenge. 

3.3 ELECTRICITY. 


INTRODUCTION TO ELECTRICITY. 

Our strategic objective is to provide, operate and maintain effective electricity services inorder 
to improve the lives of our people. We are also working together with other sector 
departments to address electricity backlogs i.e Capricorn District Municipality (CDM), 
Department of Energy (DoE) and ESKOM. In 2011 we have managed through CDM to 
provide electrification project to Ga-Maponto Extension and Brussels. 

In the year under review we also managed to put in the priority list three other villages 
through CDM and apply for additional funding from DoE. Like any other Municipalities our 
major challenge we are facing is the lack of funding. We therefore through IDP programme 
identify those who are in need. 

Molemole Municipality is responsible to provide electricity only in Mogwadi and Morebeng 
Towns; however ESKOM is responsible to provide electricity in all villages within the 
municipal jurisdiction. 


Electricity Service Delivery Levels (complete the outer years) 

Households 

Description 

2008/09 

2009/10 

2010/11 

2011/12 


Actual No. 

Actual 

No. 

Actual 

No. 

Actual No. 

Energy: (above minimum level) 

Electricity (at least min. service level) 

Electricity - prepaid (min. service level) 

26 547 

27 916 

29 414 

30485 

Minimum service level and above sub- total 





Minimum service level and above percentage 





Energy: (below minimum level) 

Electricity (< min. service level) 

Electricity - prepaid (<min. service level) 

Other energy sources 

Below minimum service level sub-total 
Below minimum service level percentage 

1959 

1421 

241 

1081 





7% 

5% 

1% 

3% 

Total number of households 

28506 

29337 

29655 

31566 
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Electricity service policy objectives taken from IDP 

Service / 

Outline 

Service 






Targets 

objectives xxx 

service 

Actual Performance 






/ 

targets 

2011/1 

2011/12 

2011/1 

2012/13 

2012/ 

2010/1 

2011/1 

/ 


2 

current 

2 

current 

13 

1 

2 

/ 


Previo 

year 

midyea 

year 

folio 



/ 


us 


r 


wing 



/ Service 

(ii) 

year 

(iv) 


(Vi) 

year 

(viii) 

(ix) 

indicators 


(iii) 


(V) 


(vii) 



/ (i) 









Service objective xxx 

To provide all 



Construct! 


Upgradi 




the people in 



on of 


ng of 




the municipal 



electricity 


electric 




area with 



reticulatio 


al 




access to 



n. 


network 




electricity. 



• 


(Mogwa 







Introductio 


di & 







n of 


Morebe 







stand-by 


ng) 







service 









provider in 


Smart 







terms 


Meterin 







of 


g 







emergenc 


System 







y 

Constructi 


Highma 







on of 


sts 







high mast 
and 


lights 







street 

lights. 

All 

buildings 

to 

produce 

coc 

before 
they can 
be 

energized. 
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Employees; Electricity Services 

Job Level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as 





(fulltime 

a % of total 


No. 

No. 

No. 

equivalents) 

posts) 





No. 

% 

0-3 






4-6 



1 



7-9 



2 



10-12 






13-15 






16-18 



1 

1 


19-20 



1 



Total 



2 




Financial performance 2011/12; Electricity Services(Replace the existing one) 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total operational revenue 

(excluding tariffs) 

4,640 

5,758 

5,758 

5,806 

-1% 

Expenditure 






Employees 

736 

1,345 

1,409 

1,500 

-6% 

Repairs and Maintenance 

803 

500 

900 

90 

90% 

Other 

608 

6,572 

8,492 

7,875 

7% 

Total Operational Expenditure 

2,147 

8,417 

10,801 

9,465 

12% 

Net Operational (service) 

expenditure 

2,493 

-2,659 

-5,043 

-3,659 

-28% 


Capital Expenditure 201 1/12; Electricity Services 

R'OOO 

Capital 

Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total project 
value 

Total All 

600 

600 

511 

15% 

600 







Project A 

Electrical 

Network 

600 

600 

511 

15% 

600 


OVERALL ELECTRICITY SERVICES PERFORMANCE. 

The municipality had no capital project budget for the year under review and no Five year 
Plan due to the fact that there was no electrification project within the IDP of the municipality. 
We are however intended to rectify that in the coming budget review process. There is no 
formal agreement with ESKOM hence we are in the process to formalize the working 
relationship. 
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WASTE MANAGEMENT (THIS SECTION INCLUDE: REFUSE COLLECTIONS, 
WASTE DISPOSAL, STREET CLEANING AND RECYCLING). 


INTRODUCTION TO WASTE MANAGEMENT. 

Refuse collection is consistently done on a weekly basis for households and twice a week for 
businesses only at Mogwadi and Morebeng towns. Currently the services of collection of 
builders rabble and garden waste are rendered at a minimal pace due to lack of equipment in 
the department. The department is in the process of getting assistance in order to implement 
rural waste management in the next financial year. The municipality has two disposal/landfill 
sites - one at Mogwadi and another one at Morebeng. The Mogwadi landfill is licensed and 
both of them do not comply with the minimum requirements for disposal sites. Street cleaning 
in the two towns is mainly done by personnel in the department but Community Works 
Programme (CWP) members also assist occasionally. 


Solid waste service delivery levels (number of households on refuse management in villages) 
Households 

Description 

2008/09 

2009/10 

2010/11 

2011/12 


Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Solid waste removal: (above minimum level) 

Removed at least once a week 

Minimum service level and above sub-total 

Minimum service level and above percentage 

Solid waste removal: (below minimum level) 

Removed less frequently than once a week 

Using communal refuse dump 

Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

Below minimum service level sub-total 

Below minimum service level percentage 

Total number of households 

2053 

2141 

2148 

2160 





100% 

1 00% 

1 00% 

1 00% 





0 

0 

0 

0 

26453 

27196 

27507 

31566 
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Households: solid waste service delivery levels below the minimum. 

Households 

Description 







Actual 

No. 

Actual 

No. 

Actual 

No. 

Original 

Budget 

No. 

Adjusted 

Budget 

No. 

Actual 

No. 

Informal settlements 

4 

4 

4 



4 

Total households 

Households below minimum service 
level 

Proportion of household below 
minimum service level 

29337 

29655 

31566 











T3.4.3 


Waste management service policy objectives taken from I DP 


Service / 

objectives / 

Outlin 

e 

2010/11 


2011/12 



2012/1 

3 

2013/14 


/ 

servic 

Target 

Actual 


Target 

Actual 


Targ 

et 

Sen/ice 

l/dicator 

/ (i) 

e 

target 

s 

(ii) 

Previou 
s year 

(ill) 

(iv) 

Previou 
s year 

(V) 

Current 

year 

(Vi) 

(vii) 

Current 

year 

(viii) 

Current 

year 

(lx) 

Follow! 
ng year 

(X) 

To ensure 
compliance 
with relevant 
environment 
al legislation 


2141 

2141 

2141 

2148 

2148 

2160 

2200 

2220 












Employees; solid waste management services 

Job Level 

2010/11 

2011/12 

Employee 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalent) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

3 

3 

3 



4-6 

3 

3 

3 



7-9 

9 

9 

9 



10-12 

7 

7 

7 



13-15 

4 

4 

4 



16-18 

18 

18 

18 



19-20 






Total 

44 

44 

44 
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Financial performance 2011/12; solid waste management services 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

to 

Budget 

Total operational revenue 
(excluding tariffs) 

4730 

7109 

7082 

2841 

4241 

Expenditure; 






Employees 

5781 

11865 

8343 

6704 

163 

Repairs and maintenance 

336 

538 

688 

196 

492 

Other 

1058 

3522 

2802 

718 

2084 

Total operational expenditure 

11905 

15925 

11833 

7618 

4215 

Net operational (service) 
expenditure 

11905 

15925 

11833 

7618 

4215 


COMMENT ON WASTE MANGEMENT SERVICE PERFORMANCE OVERALL: 

Our municipality is presently having one licensed Land Fill Site. This is having a negative 
impact on refuse collection. As a result we are only rendering this service in our two towns. 
We are not servicing our villages because of financial constraints. 

4 HOUSING. 

INTRODUCTION TO HOUSING. 

Housing is the core competency of COGHSTA. The municipality, through ward councillors, 
only assists in providing lists of legible beneficiaries for low cost housing. We hosted a 
successful National Youth Build event where 75 RDP houses were handed to deserving 
beneficiaries at Mohodi. 100 YOUTH were also identified to be capacitated with basic 
concepts of building construction. We experienced disparities of improper allocation of RDP 
houses at Mogwadi, Nthabiseng and Capricorn Park. In order to address this, we have 
embarked on a process called Normalization through which all the anomalies will be 
addressed. Task teams lead by Ward Committee members had been elected to help with this 
process. COGHSTA has collected data and physical verification of beneficiaries is still in 
progress. Our Municipality is still faced with a huge backlog of provision for RDP houses. To 
this effect, we have submitted waiting lists of 1300 beneficiaries to COGHSTA for 
consideration. 


Percentage of households with access to basic housing 

Year end 

Total households 

(including in formal and 
informal settlements) 

Households in formal 
settlements 

Households in informal 
settlements 

2008/09 




2009/1 0 

3676 

2438 

1238 

2010/11 

3676 

2438 

1238 

2011/12 

3776 

2438 

1338 

T3.5.2 
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Housing service policy objectives taken from IDP 

Review Later) 

Service objectives/ 

Service 

indicators 
/ (i) 

Outline 

service 

targets 

















Previo 

us 

year 

(iii) 

(iv) 

Previou 
s year 

(V) 

Current 

year 

(Vi) 

(vii) 

Curr 

ent 

year 

(viii) 

Curr 

ent 

year 

(ix) 

Followin 
g year 

(X) 

To facilitate for 
access to 
housing. 



Installa 
tion of 
waiting 
list 

system 


















OVERALL PERFORMANCE OF THE HOUSING SERVICE. 

Housing is the core competency of COGHSTA. We are just assisting in providing iist of 
beneficiaries for RDP houses. However we are stiii faced with a huge backiog. 

3.6 FREE BASIC SERVICES AND INDIGENT SUPPORT: 

INTRODUCTION TO FREE BASIC SERVICES AND INDIGENT SUPPORT. 

Moiemoie Municipaiity is providing its debts coiiection and credit poiicy for indigent debtors in 
any manner that is consistent with its rates and tariffs poiicies and any nationai poiicy on 
indigents as reguiated by section 97(1 )(c) of the iocai government Municipai System Act 
2000 . 

Moiemoie Municipaiity beiieves that everyone has a right to access heaith care services, 
sufficient food, water and sociai security, if they are unabie to support themseives and their 
dependents as stipuiated by section 27 of the South African Constitution Act 1996(Act 108 of 
1996). 


Free basic services to low income households 


Number of households 



Total 

Households earnings less than R2 700 per month 


Free basic 

water 

Free basic 

sanitation 

Free basic 

electricity 

Free basic 

refuse 

Total 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2009/1 0 

5982 

266 

266 

4% 

266 

4% 

266 

4% 

266 

4% 

2010/11 

6143 

266 

266 

4% 

266 

4% 

266 

4% 

266 

4% 

2011/12 

6263 

50 

50 

1% 

50 

1% 

50 

1% 

50 

1% 


T3.6.3 


2010-2011 Annual report 49 




Financial performance 201 1/12; cost to municipality of free basic services delivered 

Services delivered 

2010/11 

2011/12 

Actual 

Budget 

Adjustment 

budget 

Actual 

Variance to 
budget 

Water 

408,751 

2,000,000 

2,000,000 

364,880 

82% 

Waste water (sanitation) 

0 

0 

0 

0 

0 

Electricity 

2,047,270 

2,477,133 

2,477,133 

2,312,440 

7% 

Waste Management (solid 
waste) 

0 

0 

0 

0 

0 

Total 

2,456,021 

4,477,133 

4,477,133 

2,677,320 

40% 

T3.6.4 


Free Basic service policy objectives taken from IDP 

Service objectives/ 

Service 

indicators 

y (i) 

Outline 

service 

targets 

















Previo 

us 

year 

(ill) 

(iv) 

Previou 
s year 

(V) 

Current 

year 

(Vi) 

(vii) 

Curr 

ent 

year 

(viii) 

Curr 

ent 

year 

(ix) 

Followin 
g year 

(X) 

Service objective xxx 

To improve 
revenue 
generation by 

5% per annum 



Revie 
w and 
imple 
ment 

revenu 

e 

enhan 

cemen 

t 

strateg 

y- 




To 

ensu 

re 

incre 

ased 

reve 

nue 

gene 

ratio 

n 
























COMMENT ON FREE BASIC SERVICES AND INDIGENT SUPPORT. 

Free basic water and electricity is being provided to low income earnings who applied at the 
Municipality. For the household to qualify according to the approved policy of Molemole 
Municipality the total household income must be R2,500.00 or less per month subject to 
periodic adjustments by Council .The total expenditure for both water and electricity is 
R2, 677, 320. 00 and only 50 households benefitted for the financial year under review. 
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COMPONENT B: ROADS & STORMWATER 


This component includes: roads; transport; and waste water (stormwater drainage). 


3.7 ROADS. 

INTRODUCTION TO ROADS. 

The Municipality is responsible for operations and maintanance of roads and storm water 
infrastructure. There are no strategies in place for roads and storm water. The upgrading 
from gravel to tar is done through MIG funding. 


Gravel road infrastructure 

Kilometers 


Total gravel 

roads 

New gravel roads 
constructed 

Gravel roads 

upgraded to tar 

Gravel roads 

graded/maintained 

2009/10 

629.6 

- 

6 

629.6 

2010/11 

623.6 

- 

5.1 

623.6 

2011/12 

618.5 

- 

- 

618.5 

T3.7.2 


Asphalted Road Infrastructure 


Total 

Asphalted 

roads 

New asphalt 
roads 

Existing 
asphalt roads 
re-asphalted 

Existing 
asphalt roads 
re-sheeted 

Asphalt 

roads 

maintained 

2009/10 

4.5km 

4.5km 

- 

- 

- 

2010/11 

6.2km 

6.2km 

- 

- 

- 

2011/12 

- 

- 

- 

- 

- 

T3.7.3 


T3.7.5 
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Road service policy objectives taken from IDP: GIFT 






Service Objective^ 

Outline 

service 

2010/11 

2011/12 



2012/1 

3 

2013/14 


targets 

Targ 

et 

Actual 

Target 


Actual 

Target 



Service 

i locators 

/ (i) 

(ii) 

*Prev 

ious 

year 

(ill) 

(iv) 

*Previ 

ous 

year 

(V) 

*Curre 
nt year 

(Vi) 

(vii) 

*Curre 
nt year 

(viii) 

*Curr 

ent 

year 

(ix) 

*follo 

wing 

year 

(X) 

Service objectives: To improve 
system. 

and maintain roads to enable economic growth and transportation 

To have 10% 
of Molemole 
roads tarred by 

2014. 





10% of 

roads 

tarred. 

Gradin 

g of 

interna 

1 

streets 

Low 

level 

bridge 

s 

constr 

ucted 


275 
km to 
be 

graded 

quarter 

ly 




Employees: roads services & Stormwater 

Job level 

2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies 

(fulltime 

Vacancies (as 
a % of total 


No. 

No. 

No. 

equivalents) 

No. 

posts) 

% 

0-3 






4-6 






7-9 

0 

1 

1 

0 


10-12 

5 

5 

5 

5 


13-15 

2 

2 

2 

2 


16-18 

5 

5 

5 

5 


19-20 






Total 

12 

13 

13 

12 
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Financial performance 2011.12: road services & Storm water (Replace the existing one) 

R'OOO 

Details 

2010/12 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 
budget 

Total operational revenue 

(excluding tariffs) 

0 

0 

0 

0 

0 

Expenditure: 






Employees 

2,429 

2, 106 

2,339 

2, 180 

7% 

Repairs & Maintenance 

1,733 

2, 355 

1, 465 

804 

45% 

Other 

202 

959 

952 

722 

24% 

Total operational expenditure 

4,364 

5,420 

4,756 

3,706 

22% 

Net operational (service) 

expenditure 

-4,364 

5,420 

4,756 

3,706 

22% 



Capital expenditure 201 1/12: Road Services & Storm Water 

R'OOO 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total 

project 

value 

Project A Construction 
of Sefoloko Low Level 
Bridge 

500 

500 


29% 

500 

Project B Storm Water 

1,180 

1,180 

- 

29% 

1,180 

Project C Matipane 
Madikana 

0 

2,925 

2,566 

12% 

2,925 

Project D 







3.8 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS 
OPERATION). 

INTRODUCTION TO TRANSPORT. 

The Municipality has two Driving License Testing Centres (DLTC) at Morebeng and Mogwadi. 
The DLTC’s offer services for Learners and Driving licenses and vehicle registrations. The 
municipality does not provide services for Public Bus operation. 
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Transport service policy objectives taken from IDP: (insert IDP Objective for DLTC functions) 

Service / 
Objectiv/ 
es / 

Sewice 

indicato 

rs 

/(i) 

Outli 

ne 

servi 

ce 

target 

s 

(ii) 

2010/11 

2011/12 

2012/1 

3 

2013/14 

Target 

Actu 

al 

Target 

Actu 

al 

Target 

*Previo 
us year 

(iii) 

(iv) 

*Previo 
us year 

(V) 

‘Current 

year 

(Vi) 

(vii) 

*Curre 
nt year 

(viii) 

*Curre 
nt year 

(ix) 

‘followi 
ng year 

(X) 

Service ob 

ective XXX 

To 

facilitate 

for 

preventio 
n of 

Crime. 





Campaig 

ns 

staged 
















Capital expenditure 2011/12: Transport Services 

R'OOO 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total project 
value 

Total all 

R400, 000.00 

0 

R205,319.00 

0 

R205,319.00 







Project A: Mogwadi Taxi 
Rank 

Refurbishment(fancing) 

R400, 000.00 

0 

R1 58.31 9.00 

0 

R1 58,31 9.00 

Project B: Mogwadi 
taxi Rank 

Refurbishment(renovation 
of toilets) 

R400, 000.00 

0 

R47000.00 

0 

R47000.00 

Project C 






Project D 
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storm Water policy objectives taken from IDP: (Gift) 


Service / 
Objecti/ 
ves / 

Service 

indicat 

prs 

/(i) 

Outli 

ne 

servi 

ce 

targe 

ts 

(ii) 

2010/11 

2011/12 

2012/13 2013/14 

Target 

Act 

ual 

Target 

Act 

ual 

Target 

*Previ 

ous 

year 

(iii) 

(iv) 

*Previ 

ous 

year 

(V) 

*Curren 
t year 

(Vi) 

(vii) 

*Current 

year 

(viii) 

*Curr 

ent 

year 

(ix) 

*follow 

ing 

year 

(X) 

To 

have 

10% 

of 

Molemo 

le 

roads 

tarred 

by 

2014. 





1 0% of 

roads 

tarred. 

Grading 

of 

internal 

streets. 

Low 

level 

bridges 

construe 

ted. 


• 11 km 
of roads 
tarred. 

1 .6 km 

stormw 
ater 

upgrade 

d 

1 km 

sidewalks 

constructe 

d 

Municipal 

infrastruct 

ure 

assessed 
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COMPONENT C: PLANNING AND DEVELOPMENT 


This component includes: planning; and local economic development. 

INTRODUCTION TO PLANNING AND DEVELOPMENT 

The following opportunities exist in Molemole Jurisdictional area: 

Agriculture 

Tourism 

Mining 

Development of Mogwadi shopping complex 
Extension of Mogwadi and Morebeng Towns. 

And challenges are: 

Lack of natural resources e.g. dams, rivers etc 
Land claims 

Proper planning of land uses in rural areas 
Poverty 


3.10 PLANNING. 

INTRODUCTION TO PLANNING. 

To promote orderly development by formalising informal settlements and demarcating new 
sites as part f extensions of villages and Towns 

Encourage mix land uses in rural areas by conducting workshops to traditional authorities 
Discourage urban sprawl 

Demarcate sites to avoid illegal occupation of land 

Conduct awareness campaigns on land use applications (PTO’s, rezoning, subdivision etc) to 
enable the municipality to enforce bylaws on building regulations 

The three major service delivery priorities achieved were: 


Demarcation of sites at Sekonye, RDP Township along N1 to Makhado and Mokomene 


Applications for Land Use Development 

Detail 

Formalization of 

Townships 

Rezoning 

PTO’s 

2010/11 

2011/12 

2010/11 

2011/12 

2010/11 

2011/12 

Planning application received 

None 

None 

100 

15 

150 

100 

Determination made in year 
of receipt 

None 

None 

100 

15 

100 

119 

Determination made in 

following year 

None 

None 

150 

20 

119 


Applications withdrawn 

None 

None 

None 

None 

None 

None 

Applications outstanding at 
year end 

None 

None 

10 

None 

50 

None 

T3.10.2 
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Planning policy objectives taken from IDP 


Service / 

Outiine 

2010/11 

2011/12 

2012/13 

2013/14 

Objectives/ 

service 

Target 

Actuai 

Target 

Actuai 

Target 


targets 

‘Previous 

year 


‘Previous 

year 

‘Current 

year 


‘Current 

year 

‘Current 

year 

‘foiiow 

year 



(WW 

(iv) 

(V) 

(Vi) 

(vii) 

(viii) 

(ix) 

(X) 

Service 

(ii) 









indicators 
/ (i) 










Process aii 
town 
pianning 
appiications 

Process 

150 

appiications 
per year 

150 R188 

appiications 

100 

150 

R 188 

appiications 

100 

119 





5 approved 

buiiding 

pians 

5 

3 

10 

10 

5 





COMMENT ON THE PERFORMANCE OF PHYSICAL PLANNING OVERALL. 

There were no capital projects on the period under review 

LOCAL ECONOMIC DEVELOPMENT (INCLUDING TOURISM AND MARKET 
PLACES). 

INTRODUCTION TO ECONOMIC DEVLOPMENT. 

Molemole Local Municipality is faced with a myriad of economic development challenges, 
these ranges from unemployment, low levels of skills, unemployed youth and migration 
among the economically active age cohorts. Although it is lower than the provincial average 
of 60%, 50.1% of people in this Municipality fall within the “no income category”. 

The economy of Molemole municipality has also grown overtime with finance and business 
service as well as government service being the most dominant sector in the economy. 
Despite not selling much of the economic growth over time, agriculture and wholesale seems 
to be the best most effective sectors in terms of employment creation contributing more than 
50% of the employment. 

The municipality has taken the responsibility of ensuring that it creates a very conducive 
environment for job creation and skills development; this was made possible through 
venturing with government departments and agencies such as Limpopo Business support to 
SMME’s and Cooperatives to excel in their business, skills development programme that runs 
throughout the year for capacity building. 
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The department of Agriculture provides technical support and advisory services to the 
agriculture orientated business and projects through their extension officers. The municipality 
through the local economic development division ensured that forums are forged in order to 
bring various and relevant stakeholders under the same roof mainly for coordination of 
programmes and projects. 


Economic Activity by Sector: 

R'OOO 

Sector 

2009/10 

2010/11 

2011/12 

Agric, forestry and fishing 



16,42% 

Mining and quarrying 



0,34% 

Manufacturing 



5,86% 

Whoiesaie and retaii trade 



4,13% 

Finance, property, etc. 



8,31% 

Govt, community and 
sociai services 



28,37% 

Infrastructure services 



4,43% 

Totai 




T3.11.2 


Economic Empioyment by Sector 

Jobs 

Sector 

2009/10 

2010/11 

2011/12 


No. 

No. 

No. 

Agric, forestry and 
fishing 

- 

7476 

3,741 

Mining and quarrying 

- 

72 

1,146 

Manufacturing 

- 

328 

5,890 

Whoiesaie and retaii 
trade 

- 

1618 

1002 

Finance, property, etc. 

- 

- 

210 

Govt, community and 
sociai services 

- 

2801 

1,016 

Infrastructure services 

- 

105 

920 

Totai 

- 

12 404 


T3.11.3 


COMMENT ON LOCAL JOB OPPORTUNITIES 

Wholesale and retail trade is the third largest sector in Molemole, these include Botlokwa, 
Mogwadi and Morebeng which are classified as the 2 '^^ order retail centres. Apart from this 
main retail outlets there are a number of other retail outlets - hypermarkets and 
supermarkets which provide the local residents with day to day shopping needs within the 
villages. The potential for this sector is highly dependent upon the income that the residents 
earn and by extension on the success of other sectors in the area in creating employment 
and increasing income levels. Currently, agriculture is the main primary economic sector, 
which generates and employs the largest proportion of people in Molemole Municipality. 
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There is a potential to stimulate the sector through marketing the tourist attraction points in 
the municipality. Currently, there are three main tourist attraction points in the municipality 
this include Motumo trading posts, tropic of Capricorn and Machaka Nature Reserve. 

The analysis of the sector in the Molemole municipality shows only one primary sector 
(Agriculture) as the main driver of the economy of the municipality, with support service 
sector such as banking, finance and retail. Within the agricultural sector potatoes are the key 
produce i the area and the current commercial farmers are achieving significant success. 


Job Creation through EPWP* Projects: ENOS 

Details 

EPWP Projects 

No. 

Jobs created through EPWP 
projects 

No. 

2009/10 



2010/11 



2011/12 



‘-Extended Public Works Programme 

T3.11.6 


Local Economic Development policy objectives taken from IDP 

Service / 
Objectiv/ 
es / 

Service 

indicate 

rs 

/(i) 

Outli 

ne 

servi 

ce 

targe 

ts 

(ii) 

2010/11 

2011/12 

2012/13 

2013/14 

Target 

Actu 

al 

Target 

Actu 

al 

Target 

*Previo 
us year 

(iii) 

(iv) 

*Previo 
us year 

(V) 

‘Current 

year 

(Vi) 

(vii) 

‘Current 

year 

(viii) 

‘Curre 

nt 

year 

(ix) 

‘followi 
ng year 

(X) 

Service objective xxx 

By 2012 
Molemol 

e 

Municip 

ality 

will have 
increase 
d 

financial 

security 

by 

10% 





Increased 

investme 

nt. 

Functiona 

1 

Cooperati 

ves 


• 5 skilled 

Agricultur 

al 

Graduate 

s 

Investme 

nt 

brochure 

Functiona 

1 Agri- 

Hub 

Implemen 
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ted 

EPWP 
and CWP 
Program 
mes 

Construct 
ed Arts & 
Crafts 
centre 


Employees: Local Economic Development Services 

Job level 

2010/11 

2011/12 


Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

4 

3 

3 

- 

- 

4-6 

1 

1 

1 

- 

- 

7-9 

0 

1 

1 

- 

- 

10-12 

1 

1 

1 

- 

- 

13-15 






16-18 






19-20 






Total 

6 

6 

6 

- 

- 



Financial performance 2011.12: Local Economic Development services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 
budget 

Total operational revenue 

(excluding tariffs) 

0 

646 

58 

2 

9% 

Expenditure: 






Employees 

1,502 

2,131 

2,477 

2,574 

-4% 

Repairs & Maintenance 

- 

- 

- 

- 

- 

Other 

1,000 

629 

266 

135 

49% 

Total operational expenditure 

2502 

2,760 

2,743 

2,709 

1% 

Net operational (service) 

expenditure 

-2502 

-2,114 

-2,685 

-2,707 

-0,8% 


Capital expenditure 2011/12: Economic Development Services 

R'OOO 

Capital 

Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original 

budget 

Total project 
value 

Total all 

600 

600 

0 

100% 

600 







Project MohodI 
Arts And 

Crafts. 

600 

600 


1 00% 

600 
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COMMENT ON LOCAL ECONOMIC DEVELOPMENT PERFORMANCE OVERALL: 


The local economic development division ahs during the financial year 2011/12 budgeted an 
amount of R1 Million which as to cater for only one community project which is Sekwena Arts 
and Craft, located in Mohodi Village. An amount of about R600 000-00 had initially been 
budgeted for the implementation of the project in 2010/2011 financial year; the above 
amount was however topped up R400 000-00 as it was realised that a million budget is 
required in order to complete the project. 

This was the only capital project planned for the financial year in 2011/2012; however in 
terms of the local economic development strategy, there are more projects which are lined up 
for implementation through assistance from the government departments and private sector. 
Due to insufficient budget within the local economic development, external assistance would 
be most relevant in order to realise the execution of the project. 

The planned projects amongst others include: 

Agro-processing and logistics cluster 
Livestock farming (Grazing Camp with Feed) 

Detergent factory. 

One stop centre at Matoks. 

Crusher Stone. 

Township Regeneration. 

Filling Station and Truck Stop at Mogwadi. 

Promotion of entrepreneurship and development of SMME’s. 

Township at Matoks. 

Township on the boarder of Molemole and Polokwane along N1 . 

The above listed projects would have to be implemented in the next coming years with the 
assistance from government departments and private sectors; the Municipality would have to 
facilitate the linkages with the potential investors which ensures that all the identified projects 
are realised. 
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COMPONENT D: COMMUNITY & SOCIAL SERVICES 

INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 


3.52 LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES; OTHER (THEATRES, ZOOS, ETC) 

INTRODUCTION TO LIBRARIES; ARCHIEVES; MUSEUMS; GALLERIES; COMMUNITY 
FACILITIES 

The municipality has two libraries, one at Mogwadi and another one at Morebeng. We also 
assist four mobile libraries which operate in some of our villages. Library services are core 
competencies of the Department of Sports, Arts and Culture. The department has seconded 
two some personnel to assist in our two libraries. 

We have two cemeteries, one at Mogwadi and another one at Morebeng towns. We fenced 
both cemeteries during the financial year under review. Our Technical Technical Services 
department is assist by grading roads that lead to cemeteries in our villages. We have built 
three community halls/pre-schools at Makgato ,Phasha and Sako villages. 

SERVICE STATISTICS FOR LIBRARIES; ARCHIVES; MUSEUMS; GALLERIES; 
COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) 


Employees: Libraries, Archives, Museums, Galleries, community facilities, other 

Job level 

2010/11 

2011/12 


Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

1 

2 

1 

1 


4-6 

3 

4 

4 

0 


7-9 

7 

9 

7 

2 


10-12 

9 

11 

7 

4 


13-15 

27 

31 

27 

4 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

47 

57 

46 

11 
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Financial performance 2011.12: Libraries, Archives, Museums, Galleries, Community Facilities, 
other 

R 000 

Details 

2010/22 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance 
to budget 

Total operational revenue 
(excluding tariffs) 

4,730 

7,110 

7,082 

832 

88% 

Expenditure: 






Employees 

5,781 

11,865 

8,343 

7,831 

6% 

Repairs & Maintenance 

336 

3,522 

2,802 

719 

74% 

Other 

1,058 

538 

688 

202 

71% 

Total operational expenditure 

7,175 

15,925 

1 1 ,833 

8,752 

26% 

Net operational (service) 
expenditure 

-2,445 

-8,815 

-4,751 

-7,920 

-67% 


Capital expenditure 2011/12: Libraries, Archives, Museums, Galleries, community facilities, 
other 

R 000 

Capital 

Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 

original 

budget 

Total project 
value 

Total all 

3,600 

5,072 

4,234 

17% 

3,600 







Project A 

Phasha 

1,700 

1,700 

1,465 

14% 

1,700 

Project B Sako 

1,700 

1,700 

1,693 

0% 

1,700 

Project C 

Makgato 

0 

1,472 

1,076 

0% 

1,472 

Project D 

Mogwadi 

graveyard 

200 

200 

0 

100% 

200 


COMMENT ON THE PERFORMANCE OF LIBRARIES; ARCHIVES; MUSEUMS; 
GALLERIES; COMMUNITY FACILITIES; OTHER (THEATRES, ZOOS, ETC) OVERALL: 

The municipality intends to build more community halls/creches as per approved IDP The 
two libraries are well maintained. The library policy is in place and is reviewed on a yearly 
basis. 

3.55 CEMETORIES AND CREMATORIUMS 

INTRODUCTION TO CEMETORIES & CREMATORIUMS 

The Municipality services and maintains two cemeteries at Mogwadi and Morebeng. The two 
cemeteries were fenced in the financial year under review. Currently the municipality does 
not have any crematoriums. 
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SERVICE STATISTICS FOR CEMETORIES & CREMATORIUMS. 


The municipality services and maintains two cemeteries at Mogwadi and Morebeng. The two 
cemeteries were fenced in the financial year under review. Currently the municipality does 
not have any crematoriums. 


Cemeteries and Crematoriums policy objectives taken from IDP 


Service / 

Outiine 

2010/11 

2011/12 

2012/13 

2013/14 

Objectiv / 

service 

Target 

Act 

Target 


Act 

Target 



es / 

targets 


uai 



uai 






*Previ 


*Previo 



‘Current 

*Curr 

*foiiow 



ous 


us year 

*Curren 


year 

ent 

ing 



year 

(iv) 

(V) 

t year 

(vii) 

(viii) 

year 

year 


(ii) 

(iii) 



(Vi) 



(ix) 

(X) 

Service 










indicator 










/(i) 










Service ob 

active XXX 

To 

Mainten 

Two 


Mainten 

Continu 


Refurbish 



ensure 

ance of 

cemete 


ance of 

ous 


ment of 



complian 

two 

ries 


two 

mainten 


cemeterie 



ce with 

cemeteri 

fenced 


cemeteri 

ance of 


s and 



relevant 

es 



es 

cemeteri 


digging of 



environm 





es and 


graves 



ental 





digging 





legislatio 





of 





n 





graves 






Capitai expenditure 2011/12: Cemeteries and Crematoriums 

R'OOO 

Capitai 

Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actuai 

Expenditure 

Variance from 

originai 

budget 

Totai project 
vaiue 

Totai aii 












Project A 

Mogwadi 

Cemetery 

200 

200 

126 

74 

200 

Project B 

Morebeng 

Cemetery 

200 

200 

201 

1 

200 
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COMMENT ON THE PERFORMANCE OF CEMETORIES & CREMATORIUMS F 
OVERALL: 

To ensure compliance with relevant environmental legislation, the 2 cemeteries at Mogwadi 
and Morebeng have been refurbished. The Waste and Environmental Management also 
provides for services of digging of graves as required by residents. The municipality does not 
have provision for crematorium services. 

3.56 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 
INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

The Municipality does not offer child care services but only assist by building community halls 
which are coupled with pre schools. The Molemole Local Aids Council Technical Committee 
was inaugurated sometime in September 2012. 

SERVICE ST ATISTICS FOR CHILD CARE 

The function is a key competency for the Department of Health and Social Welfare. 
Capricorn District Municipality is assisting with the programmes that deals with child care. 
We are having HIV infected children within our municipality. These centres are financially 
assisted by the Department of Health. 


Child Care, Aged Care; Social Programmes Policy objectives taken from I DP 


Service / 
Objectiv/ 
es / 

Sewice 

indicate 

rs 

/(i) 

Outline 

service 

targets 

(ii) 

2010/11 

2011/12 

2012 
/1 3 

2013/14 

Target 

Actual 

Target 

Actual 

Target 


*Previou 
s year 

(iii) 

(iv) 

*Previou 
s year 

(V) 

*Curr 

ent 

year 

(Vi) 

(vii) 

*Curre 
nt year 

(viii) 

*Cur 

rent 

year 

(ix) 

*follo 

wing 

year 

(X) 

Service obiective xxx 

To 

Mainstre 

Establish 

Local 

Establish 


Youth 





ensure 

aming of 

ment of 

AIDS 

ment of 


Counci 





empower 

special 

Local 

Counci 

Youth 


1 not 





ment of 

focus 

AIDS 

1 

Council 


yet 





special 

groups 

Council 

Techni 



establi 





groups 


Technica 

cal 



shed 







1 

Commi 










Committ 

ttee 










ee 

establi 











shed 
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COMMENT ON THE PERFORMANCE OF CHILD CARE; AGED CARE; SOCIAL 
PROGRAMMES OVERALL 


Special Focus groups, i.e. Women, HIV/AIDS, Disability and Youth are placed within the 
Mayor’s office. The COUNCIL has approved a budget of R54 000.00 during the financial year 
under review. We succeeded in establishing AIDS COUNCIL which will work closely with the 
Dept of Health. The challenge is that we don’t have a full time official that deals with issues 
that affect the special focus groups, (what about the disability centre, Lersen School, Old age 
centre that we have within our municipality including also the social responsibility 
programmes done during the celebration of Nelson Mandela’s birthday and Women’s Month 
through office of the Mayor) 


COMPONENT G: SECURITY AND SAFETY 

This component includes: police; fire; disaster management, licensing and control of animals, 
and control of public nuisances, etc. 


INTRODUCTION TO SECURITY & SAFETY 

Disaster Management is the key competency of the District but however, municipaiities are 
mandated by the Nationai Disaster Management Legisiation to have Disaster Management 
Pian in piace and to budget for disasters. 

The municipaiity has an approved by-iaw on Controi of Animats. 

T3.65.0 


COMPONENT H: SPORT AND RECREATION 

This component includes: community parks; sports fields; sports halls; stadiums; swimming 
pools; and camp sites. 


INTRODUCTION TO SPORT AND RECREATION 

Sports and Recreation are key competencies of the Department of Sports, Arts and Culture. 
However, the municipality has the responsibility of coordinating sports within its community. 

The availability of the Ramokgopa Stadium in Molemole East (what about Mohodi Sports 
Centre, Tennis Court and swimming pool in Mogwadi. Is it not important to give an 
expression about their status and future plans even though not functional at present) accords 
both the youth and the community opportunity to engage in sporting and other activities. The 
municipality envisage establishing a park (where) in the 2012/2013 financial year. 

T3.68.0 
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3.68 SPORT AND RECREATION 


SERVICE STATISTICS FOR SPORT AND RECREATION 


T3.68.1 


Sport and Recreation Policy objectives taken from IDP 

Service / 
Object!/ 
ves / 

Service 

indicat 

prs 

/(i) 

Outli 

ne 

servi 

ce 

targ 

ets 

(ii) 

2010/11 

2011/12 

2012/ 

13 

2013/14 

Target 

Actual 

Target 

Act 

ual 

Target 


*Previou 
s year 

(iii) 

(iv) 

*Previ 

ous 

year 

(V) 

*Curr 

ent 

year 

(Vi) 

(vii) 

*Curre 

nt 

year 

(viii) 

*Curr 

ent 

year 

(ix) 

*follow 

ing 

year 

(X) 

Service objective xxx 

To 

facilitat 
e for 
promoti 
on of 
Sports , 
Arts 
and 
Culture 


Establish 
ment of 
Sports 
and 

Recreatio 

nal 

Council 

Functi 

onal 

sports 

council 

Functi 

onal 

sports 

council 

Non 

functio 

nal 

sports 

counci 

1 

Revi 

ve 

spor 

ts 

coun 

cil 





COMMENT ON THE PERFORMANCE OF SPORT AND RECREATION OVERALL: 

The non functionality of the Molemole Sports and Recreation Council is impacting negatively 
on the general performance of this unit. There is a need for proper coordination between the 
Municipality and sporting federations. The Municipality has participated in almost all 
Provincial games during the year under review. 

T3.68.6 
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3.69 EXECUTIVE AND COUNCIL 
This component includes: Executive office 


The Executive and Council Policy objectives taken from I DP 

Service / 
Objecti / 
ves / 

Sei/vice 

indicate 

rs 

/(i) 

Outli 

ne 

servi 

ce 

targe 

ts 

(ii) 

2010/11 

2011/12 

2012/ 

13 

2013/14 

Target 

Actu 

al 

Target 

Actu 

al 

Target 

*Previo 
us year 

(iii) 

(iv) 

*Previo 
us year 

(V) 

*Curre 

nt 

year 

(Vi) 

(vii) 

*Curre 
nt year 

(viii) 

*Curre 

nt 

year 

(ix) 

*followi 
ng year 

(X) 

Service o 

ojective xxx 















































































































Employees: The Executive and Council 

Job level 

2010/11 

2011/12 

^Job^^^evel^^^^/^ 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies 
(as a % of 
total posts) 

% 

0-3 

5 

7 

5 

2 


4-6 

0 

1 

0 

1 


7-9 

1 

3 

1 

2 

100 

10-12 

0 

0 

0 

0 


13-15 

2 

2 

2 

0 


16-18 

0 

0 

0 

0 


19-20 

0 

0 

0 

0 


Total 

8 

13 

8 

5 
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Financial performance 201 1 .12: The Executive and Council 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance 
to budget 

Total operational revenue 
(excluding tariffs) 

0 

0 

0 

0 

0 

Expenditure: 






Other Employees 

1 1 ,453 

17,624 

16,306 

14,979 

8% 

Repairs & Maintenance 

0 

0 

0 

0 

0 

Other 

3,052 

4,082 

4,938 

5,025 

-2% 

Total operational expenditure 

14,505 

21,706 

21,244 

20,004 

6% 

Net operational (service) 
expenditure 

-14,505 

-21,706 

-21,244 

-20,004 

-6% 


Capital expenditure 201 1/12: The Executive and Council 

R'OOO 

Capital 

Projects 

2011/12 

Budget 

Adjustme 
nt Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

T otal project 

value 

Mogwadi 

Civic Centre 

R5 442 183.88 

RO.OO 

R5 442 183.88 

0% 

R5 442 183.88 

Phasha Pre 
School 

R 1 700 000.00 

RO.OO 

R 1 564 159.31 

0% 

R 1 700 000.00 

Sako Pre 

School 

R 1 700 000.00 

RO.OO 

R 1 469 069.12 

0% 

R 1 700 000.00 

Makgato Pre 
School 

R 1 472 372.00 


R 1 226 568.36 

0% 

R 1 472 372.00 

Total project value represents 
(including past and 

T3.69.6 

the estimated cost of the project on approval by council 
future expenditure as appropriate) 
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COMMENT ON THE PERFORMANCE OF THE EXECUTIVE AND COUNCIL: 

Molemole Municipality had identified service delivery gaps in terms of early childhood 
learning centres existing within the local municipality in general and within Ga Phasha, Ga 
Makgato and Ga Sake in particular. According to statistics provided in the 2010/11 IDP, the 
majority of the population in Molemole municipality were children in the 0-19 age group ,with 
the 0-4 age group contributing 12,6% of the total population. Thus there was a need for 
additional pre school to be provided to service the children of Molemole. 

In addition, there was also a challenge in terms of shortage of offices in our municipality and 
that impacted negatively on service delivery as vacant posts couldn’t be filled. It was for this 
reason that Molemole Civic Centre was built and currently most of the post had been filled 
and the municipality is able to service its people adequately.Also all the year 5 targets will be 
attained within the approved budget and we do not expect any future variation to the 
approved budget value. 

T3.69.7 


3.70 FINANCIAL SERVICES 


Debt recovery 

Details of the 
types of 

account raised 
and recovered 

2010/11 

2011/12 

2012/13 

Actual 

for 

accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 
in the 

year % 

Billed 
in year 

Actual 

for 

accounts 
billed in 
year 

Proportion 

of 

accounts 
value 
billed that 

were 

collected 

% 

Billed 
in year 

Estimated 

outturn 

for 

accounts 
billed in 
year 

Estimated 

proportion 

of 

accounts 
billed that 

were 

collected 

% 

Property Rates 

816 

22% 

661 

428 

64% 

357 

288 

81% 

Electricity - B 

204 

50% 

55 

41 

73% 

5 

1 

29% 

Electricity - C 

1,573 

57% 

2,568 

1,428 

56% 

963 

600 

62% 

Water - B 









Water - C 

366 

24 

896 

309 

35% 

334 

114 

34% 

Sanitation 

103 

13% 

175 

51 

29% 

12 

23 

188% 

Refuse 

115 

14% 

182 

58 

32% 

99 

40 

40% 

Other 

0 

0% 

1 

0 

0% 

0 

0 

0% 

B-Basic, C-Consumption. See chapter 6 for the Auditor General's rating of the quality of the financial 
Accounts and the systems behind them 

T3.70.2 
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Employees: Financial Services 

Job level 

2010/11 

2011/12 

Job Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

5 

5 

4 

1 


4-6 

1 

1 

1 

0 

0 

7-9 

3 

3 

3 

0 

0 

10-12 

5 

5 

5 

0 

0 

13-15 

8 

8 

8 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

19 

19 

18 

1 



Financial performance 2011/12: Financial Services (Beauty) 

R'OOO 

Details 

2010/22 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance 
to budget 

Total operational revenue 
(excluding tariffs) 

8,098 

91,319 

79,209 

84,634 

-7% 

Expenditure: 






Other Employees 

3,614 

6,405 

5,887 

3,714 

-37% 

Repairs & Maintenance 

234 

200 

200 

159 

20% 

Other 

6,498 

4,742 

5,611 

2,985 

47% 

Total operational expenditure 

10,346 

1 1 ,347 

1 1 ,698 

6,858 

41% 

Net operational (service) 
expenditure 

-2,248 

79,972 

67,511 

77,776 

-15% 


Capital expenditure 201 1/12: Financial Services 

R'OOO 

Capital 

Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 
from original 
budget 

Total project 
value 

Total all 

199 

330 

86 

74% 

330 







Project A: 

Office furniture 
& Equipments 

199 

130 

86 

34% 

130 

Project B: IT 
Server 

0 

200 

0 

100% 

100 








3.71 HUMAN RESOURCE SERVICES 

INTRODUCTION TO HUMAN RESOURCE SERVICES 
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The division has successfully facilitated implementation of various employee benefits, labour 
relations & discipline, Wellness, Occupational Health & Safety, Training & Development and 
Organisational Development functions. The Human Resources Division has during the year 
under review implemented phase one of installation of electronic clocking system, filled 42 
posts including 4 positions of senior managers, successfully reviewed the 2012/2012 
organisational structure, engaged in Wellness, Occupational Health & Safety campaigns and 
took steps to ensure municipal offices safety compliance. We have rolled several training 
interventions leading to 60% implementation of the planned trainings as per the approved 
workplace skills plans. 

T3.71.1 


SERVICE STATISTICS FOR HUMAN RESOURCE SERVICEST3.71 .2 


Human Resource Services Policy objectives taken from IDP 

Serv 

Outline 

2010/11 



2011/12 



201 

2013/14 

ice / 

service 








2/1 



Obje; 

targets 








3 



ctive 



Target 

Actual 

Target 

Actual 

Target 

s / 



*Previ 



*Previ 



*Cu 

*Cu 

*foll 




ous 



ous 

*Curren 


rren 

rre 

owin 




year 



year 

t year 


t 

nt 

g 


(ii) 




(iv) 




(vii) 

yea 

yea 

year 




(iii) 



(V) 

(Vi) 


r 

r 














(X) 











(viii 

) 

(ix) 


Sfrv 

ice 












indi 













cato 













rs 













l(i) 













Service objective xxx 

To 


Full 


Develop 

Workpl 

Devel 

Appoint 

60% of 




establish 

implem 

ment 

ace 

opmen 

ment of 

Training 




requisite 

entation 

and 


Skills 

t and 

training 

planed in 




skills 

to 

ofWSP 

Adoptio 

Plan 

Adopt! 

provider 

the 




support 



n 

of 

Adopte 

on of 

s, 

2011/2012 




effective 



Workpla 

d 

Workp 

implem 

Workplace 




delivery of 



ce Skills 


lace 

entation 

Skills Plan 




the IDP 



Plan 


Skills 

of 

Implement 











Plan 

training 
plans & 
report! n 

g- 
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on of 
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Training 

interven 

tions. 

Establis 

hment 

of 

training 
com mitt 

ee 





Annual 

review 

of the 

organiz 

ational 

structur 

e 

Review 

organis 

ational 

structur 

e 

Organ! 

sationa 

I 

Structu 

re 

Review 
ed and 
adopte 
d by 
council 

Revie 

w 

organ! 

sation 

al 

structu 

re 

Review 

organis 

ational 

structur 

e 

Organisati 

onal 

Structure 

Reviewed 

and 

adopted 
by council 




To comply 
with 

applicable 

legislation 

and 

minimize 
the impact 
of ill health 

on 

municipal 

operations 

Number 

of 

employ 

ees 

subject 
ed to 
surveilla 

nee 




Medical 

Evaluati 

on 

Eye test 
examinati 
ons done 
on 32 

officials 




Mitigate 
the impact 
of socio- 
economic 
factors on 
employee 
perform an 
ce 

Campai 

gns 

conduct 

ed 

Develop 

Policy 

for 

Employ 

ee 

Assista 
nee / 
Wellnes 

s 

Manage 

ment 

Policy 

Develo 

ped 

and 

adopte 

d 

Devel 

op 

Policy 

for 

Empio 
yee 
Assist 
ance / 
Wellne 

ss 

Manag 

ement 

2 

campai 
gns per 
year 

Finance 

advisory 

session 

conducted 

Provincial 
Sports 
tourname 
nt for 

officials 
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Employees: Human Resource Services 

Job level 

2010/11 

2011/12 

Job Level 

Employees 

No. 

Posts 

No. 

Employees 

No. 

Vacancies 

(fulltime 

equivalents) 

No. 

Vacancies (as 
a % of total 
posts) 

% 

0-3 

1 

1 

1 

0 

0 

4-6 

1 

0 

0 

0 

0 

7-9 

2 

2 

2 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

1 

0 

1 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

4 

4 

3 

1 

0 


Financial performance 201 1/12; Human Resource Services 

R'OOO 

Details 

2010/22 

2011/12 

Actual 

Original 

budget 

Adjustment 

budget 

Actual 

Variance to 
budget 

Total operational revenue 

(excluding tariffs) 

31,488 

892 

1,004 

1,004 

0% 

Expenditure: 






Other Employees 

5,073 

7,707 

7,155 

5,757 

20% 

Repairs & Maintenance 

418 

431 

319 

141 

56% 

Other 

6,023 

9,488 

9,877 

10,876 

-10% 

Total operational expenditure 

11,514 

17,626 

17,351 

16,774 

3% 

Net operational (service) 

expenditure 

19,974 

-16734 

16,374 

-15770 

4% 



Capital expenditure 201 1/12: Human Resources Services 

R'OOO 

Capital 

Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total project 
value 

Total all 

2,700 

1,500 

1,386 

8% 

1,500 







Project A: 

Furniture 

800 

785 

763 

3% 

785 

Project B: 

Vehicles 

1,400 

311 

311 

0% 

311 

Project C: 

Electronic 

access 

control system 

150 

174 

128 

74% 

174 

Project 

D:Palisade 

fence 

Mogwadi 

250 

120 

83 

31% 

120 

Project 

E:Computers 

100 

110 

101 

8% 

110 
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COMMENT ON THE PERFORMANCE OF HUMAN RESOURCE SERVICES OVERALL: 
T3.71.7 

3.72 INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 


INTRODUCTION TO INFORMATION AND COMMUNICATION TECHNOLOGY (ICT) 
SERVICES 

Molemole municipality has recorded major improvement in our ICT services to ensure service 
delivery is provided promptly and reliably. During the 2011-2012 financial we have managed 
to complete a network connection project at our new municipal building at Mogwadi. The 
newly acquired servers at the Civic centre are able to provide internet connection to the old 
building as well as Mogwadi Traffic station. This will go a long way in not only ensuring 
effective communication amongst municipal officials in all the three buildings, but will also 
ensure an efficient and expeditious sharing of information with our sister public institutions 
and our varied stakeholders. We are proud to say that even AG noted that our server room is 
compliant with applicable IT standards and legislative requirements. 

We have entered into an agreement with local Samsung agent for the provision of telephone 
management system which enables us to prevent abuse of municipal landline phones, 
ensuring that we get full value for money allocated to telephone usage. Our newly acquired 
top of the range copier machines will ensure that proper monitoring and control are exercised 
to avoid misuse as they are operating via a password system. 
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SERVICE STATISTICS FOR ICT SERVICES 


ICT Services Policy objectives taken from IDP 

Service / 
Objective/ 
s / 

Service 

indicator 

/(i) 

Outlin 

e 

servic 

e 

target 

s 

(ii) 

2010/11 

2011/12 

2012/1 2013/14 

3 

Target 

A 

ct 

u 

al 

Target 

Actu 

al 

Target 

‘Previous 

year 

(iii) 

(i 

V) 

‘Previous 

year 

(V) 

‘Curr 

ent 

year 

(Vi) 

(vii) 

‘Current 

year 

(viii) 

‘Curren 
t year 

(ix) 

‘following 

year 

(X) 

Service objective Installation of network system 

Network 

work 

connectio 

n 

ICT 

wireles 

s 

system 

at 

Mogwa 

di 

traffic 



None 

Movin 

g 

server 

from 

old 

Mogw 

adi 

buildin 
g to 

new 

Civic 

centre 

The 

Serv 

er 

has 

been 

move 

d and 

its 

opera 

tional 

Network 

connection 

at 

Morebeng, 
Sekgosese 
and the 
library 



Telephon 

e 

Managem 

ent 

system 

Install 

telepho 

ne 

system 

at 

Mogwa 
di Civic 

and 

traffic 

station 



Northern 

Telekom 

telephone 

system 

Repla 
cing 
old 
syste 
m with 

Sams 

ung 

teleph 

one 

syste 

m 

Sams 

ung 

telep 

hone 

syste 

m 

install 

ed 

and 

fully 

functi 

onal 

at 

Mog 

Roll-out 

new 

system at 
Morebeng, 
Sekgosese 
and Library 
offices 
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wadi 

office 

s 




Updated 

software 

licenses 

Migrat 
e from 

2003 

Micros 

oft 

Server 

to 

Micros 

oft 

2008 



Microsoft 

server 

2003 

Micros 

oft 

server 

2003 

Appoi 

nted 

Servi 

ce 

Provi 

der 

for 

Migra 

tion 

to 

2008 

License all 

software 
on all 

computers 
of the 
municipalit 
y for 3 
years 




Employees: ICT Services 

Job level 

2010/11 

2011/12 


Employee 

Posts 

Employees 

Vacancies 

Vacancies (as a % of 


s 



(fulltime 

total posts) 



No. 

No. 

equivalents) 

% 


No. 



No. 


4-6 

02 

02 

02 

02 

None 
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COMMENT ON THE PERFORMANCE OF ICT SERVICES OVERALL: 

The municipality is relatively satisfied with the quality of ICT services and support given to 
officials in all our offices. In the 2012-13 financial provision has been made to roll-out wireless 
network connection to Morebeng municipal offices, Sekgosese traffic station and Morebeng 
library. We have also made provision for Disaster Recovery Plan and Off-site backup system 
to keep our valued information safe should disaster struck our offices. The overarching ICT 
objective is to make sure all our service points have full internet and network connectivity and 
data integrity by the 2013-2014 financial year and score a clean audit on ICT services. To 
achieve this, we are going to launch an ICT Steering committee which will monitor and 
evaluate all IT related projects and compile a strategic ICT Governance Framework that will 
guide our approach to ICT in the municipality. We appreciate the efforts put by our hard- 
working officials as we strive towards 2014 clean audit. 

In the next financial year we have also set a target of installing a proper and reliable 
telephone management system in all our service points. We need to improve our internal 
controls to ensure that any calls made from the municipal landline phones are for official 
purposes only. This is in line with our mission of “To provide essential and sustainable 
services in an efficient and effective manner”. The municipality will recover costs incurred 
on calls made for private business. 
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COMPONENT K: ORGANISATIONAL PERFOMANCE SCORECARD 


This component includes: Annual Performance Scorecard Report for the current year. 



IDP 

Objectiv 

e 

Agreed 

Outcome 

Baseline 

Informati 

on 

Project/ 

Output 

Achievem 

ent 

(based on 
the 

indicator) 

Targets 

Progre 

ss 

(% to 
Target) 

Correctiv 

e 

Action 

Revis 

ed 

Target 

Budget 
Expend itur 
e 


CORPORATE SERVICES 


To 

ensure 

operation 

al 

efficiency 

and 

minimize 
risks of 
abuse of 
councii 
fieet 

Number of 

councii 

vehicies 

instaiied 

with 

movement 

tracking 

device 

system 

Tracking 

devices 

installed 

in 13 

municipal 

vehicles 

Procure 

a 

vehicle 

moveme 

nt 

tracking 

system 

None due 
to 

unavailabili 
ty of 

earthmovin 

g 

equipment 
s due to 
unplanned 
maintenan 
ce & 

breakdown 

s 

Roll-out 

tracking 

to 

earth mo 
ving 

equipme 

nt. 

resolve 

payment 

problem 

s with 

service 

provider 

s 

80% 

None 

None 

Budget 

R 70 000.00 

Expenditure 

R 54 615.43 


Lay base 
to 

ntroduce 

municipai 

service 

orovision 

Approved 

information 

technoiogy 

strategy 

No IT 

strategy 
in place 

Develop 

Informat 

ion 

Technol 

ogy 

Strategy 

IT Policies 
adopted by 
Council - 
IT and 

Email, 
Backup & 
Password 
policies. 

No 

target 

70% 

Request 

funding 

from 

COGHST 

A for 

developin 

g a 

comprehe 

nsive 

strategy 

31 

March 

2013 



Ensure 

security 

of 

municipai 

assets 

and 

resources 

Approved 

Security 

Master 

Pian 

Security 
master 
plan not 
in place 

Appoint 

service 

provider 

to 

develop 

Security 

Master 

Plan 

Monthly 

Security 

Reports 

provided. 

Payments 

done 

monthly. 

Evaluati 

on of 

service 

provided 

. Ensure 

adheren 

ce to 

service 

level 

agreem 

ent and 

approval 

of 

payment 

s 

68% 

Master 

plan 

deferred 
to next 

financial 
year 

201 3/2 
014 
financi 
al year 

Budget 

R 2070 

000.00 

Expenditure 

R 1 402 

898.87 


To 

ensure 

eiectronic 
inkage to 

Number of 
offsite 
points 
linked to 

Municipal 
service 
points not 
linked 

Wireless 

Network 

installati 

on 

Installed 

network 

connection 

at 

Internet 
connect! 
on at 

Mogwad 

1 00% 

Network 
connectio 
n for 

Morebeng 


Budget 

R 410 

000.00 
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IDP 

Objectiv 

e 

Agreed 

Outcome 

Baseline 

Informati 

on 

Project/ 

Output 

Achievem 

ent 

(based on 
the 

Indicator) 

Targets 

Progre 

ss 

(% to 
Target) 

Correctiv 

e 

Action 

Revis 

ed 

Target 

Budget 
Expend itur 
e 


all 

municipal 

service 

points to 

ensure 

data 

ntegrity 

main office 


linking 

municlp 

al 

service 

points 

MogwadI 

traffic 

station 

1 traffic, 
Morebe 
ng & 

Soekme 
kaar 

DTLC 


to be 

done In 
2012- 
2013 FY 


Expenditure 

R 405 

863.90 


To 

comply 

with 

appllcabi 

e 

eglsiatlon 

and 

minimize 

the 

mpact of 

II health 

on 

municipal 

operation 

s 

Number of 
employees 
subjected 
to 

surveillance 

Medical 
survelllan 
ce not 

conducte 
d 

Conduct 

annual 

employe 

e 

medical 

survellla 

nee 

Eye test 
examlnatio 
ns done on 
32 officials 

Medical 

Evaluatl 

on 

66% 

Increase 

coverage 

of medical 

survelllan 

ce to all 

employee 

s 

201 2/2 
013 
financi 
al 

year. 

Budget 

R 40 000.00 

Expenditure 

R 26 230.10 


To 

establish 

requisite 

skills to 

support 

effective 

delivery 

of the IDP 

Level of 

compliance 
to the WSP 

Work 

Skills 

Plan In 

place 

Full 

Impleme 
ntatlon 
of WSP 

13 

employed 
learnership 
s enrolled. 

4 skills 

programm 

e 

Implement 

ed. 

1 0 artisan 
related 
unemploye 
d 

learnership 
s enrolled 

Appoint 
ment of 
training 
provider 
s, 

Impleme 

ntatlon 

of 

training 
plans & 
reportin 

g- 

Evaluatl 

on of 

Training 

Intervent 

Ions. 

Establls 

hment 

of 

training 

committ 

ee 

75% 

Adhere to 
training 
plan/sche 
dule 

Quarte 

riy 

Overall 

Budget 

R 405 

000.00 

Overall 

Expenditure 

R 275 

929.02 



Annual 
review of 
the 

organizatio 

nal 

Structure 

reviewed 

annually 

Review 

organise 

tional 

structur 

e 

Draft 

reviewed 

organizatio 

nal 

structure 

Review 

organise 

tional 

structur 

e 

1 00% 

None 
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IDP 

Objectiv 

e 

Agreed 

Outcome 

Baseline 

Informati 

on 

Project/ 

Output 

Achievem 

ent 

(based on 
the 

indicator) 

Targets 

Progre 

ss 

(% to 
Target) 

Correctiv 

e 

Action 

Revis 

ed 

Target 

Budget 
Expend itur 
e 



structure 



to councii 
and 

approved 
in principie 
subject to 
review of 
two 

identified 

positions. 

annuaiiy 






Mitigate 

the 

mpact of 
socio- 
economic 
factors on 
empioyee 
perform a 
nee 

Campaigns 

conducted 

1 

campaign 

conducte 

d in the 

previous 

financiai 

year 

Campai 

gn 

program 

mes 

Finance 

advisory 

session 

conducted. 

Provinciai 

Sports 

tournamen 

t for 

officiais 

2 

campaig 
ns per 
year 

1 00% 

None 

None 

Budget 

R 60 000 

Expenditure 

R 51 550 


Impiemen 

t 

Empioym 
ent Equity 
Pian 

Adopted 

and 

Approved 

EEP 

EEP not 
in piace 

Recruit 

ment 

process 

None 

EEP 

50% 

Reconstit 
ute EE 

forum to 
deveiop 
and 

consuit on 
EE Pian. 

31 

March 

2012 




Impiement 

1®’ phase of 
the seif 

service 

No seif 
service 
eiectronic 
system 

Phase 

in 

eiectroni 
c seif 
service 
system 

None 

Seif 

service 

eiectroni 

c 

system 

0% 

Deferred 

to 

2014/15 




Mitigate 

the 

mpact of 
socio- 
economic 
factors on 
empioyee 
perform a 
nee 

Campaigns 

conducted 

1 

campaign 

conducte 

d in the 

previous 

financiai 

year 

Campai 

gn 

program 

mes 

Finance 

advisory 

session 

conducted 

Provinciai 
Sports 
tournamen 
t for 

officiais 

2 

campaig 
ns per 
year 

100% 

None 

None 

Budget 

R 60 000 

Expenditure 

R 51 550 


To roii out 
PMS to 
the entire 
organizati 
on by 

2013 

Aii staff 

assessed 

quarteriy 

No 

assessme 

nts done 

Impieme 
ntation 
of PMS 
Poiicy 

Quarteriy 

performan 

ce 

reporting 

done 

Quarteri 

y 

reportin 

g 

1 00% 

None 

None 




Annuai 
review of 
the 

Structure 

reviewed 

annuaiiy 

Review 

organise 

tionai 

Draft 

reviewed 

organizati 

Review 

organise 

tionai 

1 00% 

None 
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IDP 

Objectiv 

e 

Agreed 

Outcome 

Baseline 

Informati 

on 

Project/ 

Output 

Achievem 

ent 

(based on 
the 

indicator) 

Targets 

Progre 

ss 

(% to 
Target) 

Correctiv 

e 

Action 

Revis 

ed 

Target 

Budget 
Expend itur 
e 


organizatio 

nai 

structure 


structur 

e 

onai 

structure 

finaiized 

awaiting 

Councii 

approvai. 

structur 

e 

annuaiiy 





Mitigate 

the 

impact of 
socio- 
economic 
factors on 
empioyee 
perform a 
nee 

Campaigns 

conducted 

1 

campaign 

conducte 

d in the 

previous 

financiai 

year 

Campai 

gn 

program 

mes 

Finance 

advisory 

session 

conducted 

2 

campaig 
ns per 
year 

1 00% 

None 

None 


To 

ensure 

operation 

ai 

efficiency 

Approved 

HRM 

Strategy 

No HRM 
strategy 

Deveiop 
ment of 
Human 
Resourc 

e 

Manage 

ment 

strategy 

None. 

Funds 
taken from 
the vote 
during 
adjustmen 
t 

Function 
ai HRM 
Strategy 

0% 

Deferred 

and 

provided 
for in the 
2012/201 

3 financiai 
year IDP 
& Budget 

201 2/2 
013 

Budget 

R 00.00 

Expenditure 

R 0.00 
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I 

I 

DP 

>bjective 

Agreed 

Outcome 

Baseline 

Informati 

on 

Project/ 

Output 

Achieve 

ment 

(based 
on the 
indicator 
) 

Targets 

Prog res 
s 

(% to 
Target) 

Correctiv 

e 

Action 

Revis 

ed 

Target 

Bud 

get 

Expe 

nditu 

re 

I 

lASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

I 

I 

\ 

1 

1 

0 

rovide 

ffordable 

clean 

nd 

otable 
^ater to 
00% of 

ie 

opulation 
y 2014 

• 4x11000 kl 
reservoir 

• 6x10000 kl 
steel tanks 

• 1 treatment 
plant 

• 14 
boreholes 
Pipeline 

Lack of 
bulk water 
storage 

Acquire 
source of 
bulk water 
storage 

None 

None 

0% 

CDM 

competen 

cy 

Defer 

to 

CDM 

CDM 

Budg 

et 



• Yard 
connection 
and stand 
pipes 
Network 
system 

inadequat 
e yard 

connectio 

ns 

Construct! 
on of 

water 
reticulatio 

n 

None 

None 

0% 

CDM 

competen 

cy 

Defer 

to 

CDM 

CDM 

Budg 

et 



Boreholes and 
Reliable water 
management 
system 

Scheme 

not 

integrated 

Integratio 
n of water 
scheme 

None 

None 

0% 

CDM 

competen 

cy 

Defer 

to 

CDM 

CDM 

Budg 

et 



9 boreholes 
Ownership of 
the 

system(boreh 

oles) 

Constructed 

borehole 

houses 

9 dry 

boreholes 

Rehabilita 
tion of 

boreholes 

None 

None 

0% 

CDM 

competen 

cy 

Defer 

to 

CDM 

CDM 

Budg 

et 



16 boreholes 
electrified 

20 

boreholes 

not 

electrified 

Conversio 
n of diesel 
machines 
to 

electrical 

machines 

None 

None 


CDM 

competen 

cy 

Defer 

to 

CDM 

CDM 

Budg 

et 



27 Jojo tanks 
to be 

purchased. 

1 0 Jojo 
tanks 

were 

purchase 

d 

Continuou 
s support 
on water 
tankering 

None 

27 Jojo 

Tanks 

0% 

CDM 

competen 

cy 

Defer 

to 

CDM 

CDM 

Budg 

et 

1 

1 

0 

rovide 
ee basic 
^ater to 

II 

Access to free 
basic water 

Indigent 

register 

not 

reviewed 

Review of 

indigent 

register 

None 

None 

0% 

Awarenes 

s 

campaign 

on 

registratio 

31 

March 

2012 

CDM 

Budg 

et 
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i 

idigents 
jgistered 
?ith the 
lunicipali 







n of 

indigent 




DP 

)bjective 

Agreed 

Outcome 

Baseline 

Informatio 

n 

Project/ 

Output 

Achieve 
ment 
(based 
on the 
indicator 
) 

Targets 

Prog res 
s 

(% to 
Target) 

Corrective 

Action 

Revise 

d 

Target 

Budg 

et 

Expe 

nditur 

e 


ASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 


0 

icrease 

revision 

I anitation 
ervices 
By 1 0% 
lier year 


1000 VIP 

toiiets 

construct 

ed 

Buik 

sewer iine 

construct 

ed 


1000 VIP 

toilets 

needed 


• Construct 
ion of VIP 
toilet 

• Constructio 
n of bulk 
sewage and 
sewage 
reticulation 

• Awareness 
campaigns 
on use of 
unsafe pit 
toilet 


69 VIP 

toilets 

completed 


115 VIP 

toilets 

per 

annum 


60% 


CDM 

compete 

ncy 


Defer 
to CDM 


CDM 

Budget 


fo provide 
the 
|eople in 
le 

lunicipal 
jrea with 
Iccess to 
^ lectricity 


Electricity 

networks 

Constant 

supply of 

electricity 

Highmast 

and 

streetlight 

s 

construct 

ed 

Complian 
ce with 
Eskom 
standards 


Extensio 

ns 

without 

electricity 


Construct 
ion of 
electricity 
reticulatio 
n 


None 


Introducti 

on of 

stand-by 

service 

provider 

in terms 

of 

emergen 

cy 

Construct 

ion of 

Highmast 

and 

street 

lights 

All 

buildings 

to 


Municipal 

electrician 

s perform 

stand-by 

duties to 

respond 

to 

emergenc 

y 

breakdow 

ns 


None 


COC is 
issued 
before 
any 


quarter 

conduct 

feasibilit 

y 

studies 
and 2 
quarter- 
planning 
and 
design 


0 % 


nd 


Applicati 

on of 

funding 

from 

Departm 

ent of 

Energy 


Deferre 
d to 
next 
financia 
I year. 


100% 


0% 


1 00 % 


Allocate 

Budget 
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produce 

coc 

before 
they can 
be 

energized 

connectio 

n(complia 

nt) 






I 

I 

1 

0 have 
0% of 

lolemole 
5ads 

irred by 
014 

1 0% of 

roads 

tarred 

Grading 

of internal 

streets 

Low-level 

bridges 

construct 

ed 

398 km 
of roads 
un-tarred 

Constructio 
n of tarred 
roads 

Re- 
gravelling of 
internal 
streets 

Constructio 
n of low- 
level 
bridges 

The 

consultant 
appointed 
and the 
project is 
on tender 
stage(Mat 
ipane, 
Madikana 
road) 

Re- 

gravelling 

and 

maintena 

nee 

programm 
e in place 

Purchase 

of 

Material in 
the 

procurem 
ent stage 
and the 
project to 
be 

handed to 

public 

works 

departme 

nt for 

construct! 

on. 

3.3 km 
to be 

tarred 
per 

quarter 

No 

target 

Constru 
ction of 
a bridge 

40% 

1 00% 

0% 

Contract 
or to be 
appointe 
d in the 

4'h 

quarter 

None 

None 

30 

June 

2012 

None 

None 

MIG 

MLM 

MLM 

1 

1 

1 

1 

0 

icilitate 

)r access 

ousing 

Waiting 

list 

system 

Improper 
allocation 
of RDP 
Houses 

Installation of 
waiting list 

system 

Consultati 

ve 

meetings 

with 

COGHST 

A took 

place. 
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I 

I 

DP 

>bjective 

Agreed 

Outcome 

Baseline 

Informati 

on 

Project/ 

Output 

Achiev 

ement 

(based 
on the 
indicate 
r) 

Targets 

Progress 

(% to 

Target) 

Correctiv 

e 

Action 

Revis 

ed 

Targe 

t 

Budget 

Expend 

iture 

I 

lASIC SERVICES AND INFRASTRUCTURE DEVELOPMENT 

1 

1 

1 

( 

1 

b 

icilitate 

)r access 

) 

ducation 

icilities 

Project 

list 

No 

project 
list in 

place 

Project list 
for new 

schools, 
pre-schools 
and FET 

None 

To have 
list of 
schools 
in place 

5% 

Identificati 
on and 

consultati 
on in 

progress 

2012/ 

2013 

FY 

- 

1 

( 

( 

b ensure 
omplianc 
with 
5levant 
nvironm 
ntal 

jgislation 

Campaign 

s 

conducts 

d 

Cemeteri 

es 

refurbishe 

d 

Lack of 

awarenes 

s on 

environm 

ental 

legislation 

Environme 

ntal 

awareness 

campaigns, 

Refurbishm 
ent of 

graveyards 
and waste 
removal 
project 

Mogwa 

di 

cemete 

ry 

refurbis 

hed & 

refurbis 

hment 

project 

at 

Morebe 
ng in 
progres 

s 

Mogwad 
i and 

Morebe 

ng 

cemeteri 

es 

refurbis 

hed 

70% 

None 

2012/ 

2013 

FY 

Budget 

R200 00 

0.00 (for 

each 

town) 

Expend! 

ture 

R126 00 
0.00 
Mogwad 
i 

R99 000 
.00 

Morebe 

ng 

1 

1 

1 

b 

icilitate 

)r 

reventio 
of crime 

Campaign 
s staged 

Minimal 

awarenes 

s 

Campaigns 
on safety & 
security 
issues 

None 


0% 

collaborati 
on with 
SAPS on 
joint 

campaign 
s to be 
done in 
the 

beginning 
of the 1"'^ 
quarter 


- 

1 

1 

1 

; 

( 

b 

icilitate 

ir 

romotion 
f Sports, 
irts & 

Culture 

Functiona 

1 Sports & 

Recreatio 

nal 

Council 

None 
functional 
Sports & 
Recreatio 
nal 

Council 

Revive 

Sports & 

Recreation 

al Council, 

Organize 

Mayor’s 

tournament 

and 

organize 

Arts & 

Culture 

events. 

None 

Newly 
appointe 
d Sports 
Council 
by end 
of May 
2012 

10% 

Elections 
to be 

finalized 
by 30 

August 
2012 

Defer 
red to 
2012/ 
2013 
FY 

- 
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IDP 

Objectiv 

e 

Agreed 

Outcom 

e 

Baseline 

Informatio 

n 

Project/ 

Output 

Achievem 

ent 

(based on 
the 

indicator) 

Targets 

Progress 

(% to 

Target) 

Correc 

tive 

Action 

Revise 

d 

Target 

Bud 

get 

Exp 

endi 

ture 


LOCAL ECONOMIC DEVELOPMENT 


By 2012 
VIolemol 

e 

Municipal 
ty will 

have 

ncrease 

d 

financial 
security 
by 1 0% 

Function 

al 

cooperat 

ives 

Unskilled 

cooperative 

s 

Establish 
ment of 
cooperativ 
es 

Two 
training 
sessions 
took place 

Databas 

e 

available 
and 2 
training 
conduct 
ed 

1 00% 

None 

None 

Bud 

get 

R 10 
000 
Exp 
endit 

ure 

RO 



Sustaina 

ble 

projects 

Lack of 

funding for 
LED 
projects 

Facilitatio 
n of 

access to 
funding 
for 

beneficiari 

es 

Database 

of 

beneficiarie 
s that need 
funding. 
Consolidati 
on of 

application 
to various 
funding 
institutions 

Databas 

e 

available 

1 00% 

None 

None 



IDP 

Objective 

Agreed 

Outcome 

Baseline 

Informatio 

n 

Project/ 

Output 

Achieveme 

nt 

(based on 
the 

indicator) 

Targets 

Prog 

ress 

(% to 

Targ 

et) 

CorrectI 

ve 

Action 

RevI 

sed 

Targ 

et 

Budget 

Expend 

Iture 

FINANCIAL VIABILITY 

To improve 

Approved 

No revenue 

Review and 

Expected 

Improve 

Over 

None 

None 

Expecte 

revenue 

revenue 

enhanceme 

implement 

3.75% 

d 

100 



d 3.75% 

generation 

enhanceme 

nt strategy 

revenue 

increase 

revenue 

% 



increase 

by 5% per 

nt strategy 

in place 

enhanceme 

achieved 

generati 




achieve 

annum 



nt strategy 

for the 

on by 




d for the 





quarter 

5% 




quarter 

To ensure 

Approved 

Review 

Maintain a 

Asset 

No 

100 

None 


Asset 

proper 

assets 

asset 

credible 

manageme 

target 

% 



manage 

safeguarding 

manageme 

manageme 

asset 

nt policy 





ment 

of assets 

nt policy 

nt policy 

register in 

reviewed 





policy 




compliance 






reviewe 




with GRAB 






d 

To ensure 

In time 

Disclaimer 

Reconciliati 

Electronic 

Perform 

50% 

Installatio 

None 

Electron 

sound 

submission 

Audit 

on 

storage 

monthly 


n of 


ic 

Financial 

of Annual 

Opinion 

accounts 

system 

recons. 


electronic 


storage 

Management 

Financial 


and 

implemente 

Obtain 


system to 


system 


Statements 


clearing of 

d. 

unqualifi 


store 


impleme 
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IDP 

Objective 

Agreed 

Outcome 

Baseline 

Informatio 

n 

Project/ 

Output 

Achieveme 

nt 

(based on 
the 

indicator) 

Targets 

Prog 

ress 

(% to 

Targ 

et) 

CorrectI 

ve 

Action 

RevI 

sed 

Targ 

et 

Budget 

Expend 

Iture 





suspense 
accounts 
supporting 
documents 
weii kept 


ed audit 
report 
2011/12 


documen 
ts in 

progress 
to be 

submitted 
on 31 

August 
2012 


nted. 


GOOOD GORVENANCE AND PUBLIC PARTICIPATION 



To increase 
access to 

communicati 
on services 
to 100% by 
2014 

Approved 

communica 

tion 

strategy 

Communic 

ation 

strategy in 
piace 

Review and 
impiement 
communica 
tion 

strategy 

Communic 

ation 

Strategy 

awaiting 

Councii 

approvai. 

To have 

an 

approve 

d 

strategy 

by 

councii 

0% 

Deferred 
to 2012- 
2013 FY 




To ensure 

enhanced 

stakehoider 

participation 

in municipai 

affairs 

Functionai 

ward 

committees 

Un- 

capacitated 

Ward 

Committee 

s 

Two 
training 
sessions 
per ward 
committee 

Skiiis audit 
done. 

Training 

0% 

Deferred 
to 2012- 
2013 FY 




To ensure 
empowerme 
nt of gender, 
youth, 

disabied and 
aged groups 

Compiiance 

with 

nationai 

targets 

Non 

compiiance 

with 

nationai 

targets 

Mainstream 
of speciai 
focus 
issues 

None 

Mainstre 
aming of 
speciai 
focus 
issues 

0% 

Deferred 
to 2012- 
2013 FY 
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IDP 

Objective 

Agreed 

Outcome 

Baselin 

e 

Informa 

tion 

Project/ 

Output 

Achieve 

ment 

(based 
on the 
indicator 
) 

Target 

s 

Prog res 

(% to 
Target) 

Corrective 

Action 

Revised 

Target 

Budget 

Expenditu 

re 

SPATIAL RATIONALE 

To ensure 
that there is 
spatial 
accessibility 
of services 
and places 
of economic 
opportunity 
for most 

residents, 
and 

encourage 

integrated 

delivery of 

services 

across 

spheres of 

government 

Approved 
SDF and 
fully 

functional 

GIS. 

SDF in 
place & 
need to 
be 

reviewe 
d and 
No GIS. 

Review 
SDF and 
install 

GIS. 

SDF 
review 
to be 

done 
next 
financial 
year. No 
GIS 

installed 

Revie 
w SDF 
Install 
GIS 

0% 

SDF 

Review to 
be done in 
the next 

financial 
year by 

COGHSTA 

SDF 

review to 
be done 
in the 

next 
financial 
year by 
GOGHS 
TA. GIS 
to be 

installed 
in the 

next 
financial 
year 

COGHSTA 
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CHAPTER 4 - ORGANISATIONAL DEVELOPMENT PERFORMANCE 
(PERFORMANCE REPORT PART II) 


INTRODUCTION 

The municipality’s organisational development function focus largely on the creation of 
employment opportunities particularly to the designated groups as per Employment Equity 
Act, further the function provides opportunities for internal and external human resources 
capacity development in the form of skills programmes, trainings, learner-ships and 
bursaries. The function caters for key areas such as recruitment and skills development. 


COMPONENT A: INTRODUCTION TO THE MUNICIPAL PERSONNEL 


4.1 EMPLOYEE TOTALS, TURNOVER AND VACANCIES 


Employees 

Description 

10/11 

11/12 

No. 

Employees 

No. 

Approved 

posts 

No. of 

employees 

No. of 

vacancies 

% of 

vacancies 

Water 



19 

2 

10 

Waste Water (sanitation) 



7 

2 

28 

Electricity 



4 

0 

0 

Waste Management 



14 

2 

9 

Housing 



0 

0 

0 

Waste Water (Storm 
water Drainage) 



0 

0 

0 

Roads 



9 

1 

11 

Transport 



0 

0 

0 

Planning 



4 

0 

0 

Local Economic 

Development 



2 

0 

0 

Planning (Strategic & 
Regulatory) 



0 

0 

0 

Community & social 
services 



17 

2 

11 

Environmental 

protection 



8 

0 

0 

Health 



0 

0 

0 

Security & safety 



7 

5 

71 

Sport & recreation 



1 

1 

100 

Corporate Policy offices 
& other 



51 

12 

20 

Totals 












Vacancy Rate: 11/12 

Designation 

*Total approved 

posts 

No. 

‘Variances 
(Total time that 
vacancies exist 
using fulltime 
equivalents) 

No. 

‘Variances 
(as a 

proportion 
of total 

posts in 

each 

category) 

% 

Municipal Manager 

1 

0 

0 

CFO 

1 

1 

100 

Other S57 Managers (excluding Finance 
Posts) 

4 

0 

0 

Other S57 Managers (Finance posts) 

0 

0 

0 

Municipal Police 

0 

0 

0 

Fire Fighters 

0 

0 

0 

Senior Management: Levels 13-15 
(excluding Finance Posts) 

10 

2 


Senior Management: Levels 13-15 
(Finance Posts) 

3 

0 

0 

Highly skilled supervision: Levels 9-12 
(excluding Finance posts) 

15 

7 


Highly skilled supervision: Levels 9-12 
(Finance posts) 

6 

0 


Total 





Turn-over Rate 

Details 

Total Appointments 
as of beginning of 
financial year 

No. 

Terminations during 
the financial year 

No. 

Turn-over Rate‘ 

2009/10 




2010/11 




2011/12 

42 

16 



COMMENT ON VACANCIES AND TURNOVER: 

The municipality has improved significantly in the year under review in reducing the 
turnaround time for filling of funded vacancies. A total of 43 appointments including 11 
internal appointments, appointment of 4 senior managers and 12 appointments at middle 
management and supervisory level were made in the reporting year. 

With the exception of Senior Manager Technical Services and Chief Financial Officer 
vacancies the three other senior manager vacancies were filled within three months of being 
vacant. 

Filling of Senior Manager Technical Services and Chief Financial Officer vacancies was 
impacted by the dispute on the two positions and subsequently challenges in attracting 
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suitably qualified, experienced and competent candidates albeit several recruitment 
processes on them. 

At the end of the reporting year the Chief Financial Officer position remained vacant however 
processes were underway to have the position filled. From the 16 terminations 1 was due to 
dismissal, 2 as a result of death, 5 were due to lapse in contracts and 8 due to resignations. 


COMPONENT B: MANAGING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 


The municipality has adopted an organisational structure, policies and procedures to ensure 
efficient operation as envisaged by section 67 of the Municipal Systems Act of 2000. 

The municipality has established a sound administration that is fairly representative with a 
workforce profile that depicts shortcomings in as far as representation of people with 
disabilities and women mostly at supervisory, middle management and senior management 
levels of the workforce. 

4.2 POLICIES 



HR Policies & Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 



% 

% 

comment on failure to adopt 

1 

Affirmative Action 




2 

Attraction & Retention 




3 

Code of conduct for employees 




4 

Delegations, Authorisation & 

responsibility 

Yes 

No 

31 May 2009 

5 

Disciplinary Code & Procedures 

Yes 

Yes 

Adopted by the South African 
Local Bargaining Council on 21 
April 2010 

6 

Essential Services 

No 

Yes 

Delays with labour consultation 
and negotiations 

7 

Employee Assistance/ wellness 

No 

Yes 

Awaiting conclusion of 

consultation process 

8 

Employment Equity 

No 

No 

Consultation on the policy in 
process 

9 

Exit Management 

No 

No 

Policy requires Development 

10 

Grievance Procedures 

Yes 

Yes 

Adopted by the South African 
Local Bargaining Council on 21 
April 2010 

11 

HIV/AIDS 

Yes 

Yes 

24 April 201 1 

12 

Human Resource & Development 

No 

No 

Requires development. 

13 

Information Technology 

Yes 

Yes 

30 May 2012 

14 

Job Evaluation 

No 

No 

A competency of the South 
African Local Government 
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Bargaining Council. Agreement 
Lapsed and in dispute 

15 

Leave 

Yes 

Yes 


16 

Occupational Health & Safety 

Yes 

Yes 

31 May 2009 

17 

Official Housing 

No 

No 


18 

Subsistence; Travel & Transport to 
attend Funerals 

Yes 

Yes 

30 May 2012 

19 

Official working hours and overtime 

Yes 

Yes 


20 

Organisational rights 

Yes 

Yes 


21 

Payroll Deductions 




22 

Performance Management & 
Development 

Yes 

Yes 


23 

Recruitment, selection & 

Appointments 

Yes 

Yes 


24 

Remuneration Scales 

Yes 

Yes 


25 

Resettlement 

No 

No 


26 

Sexual Harassment 

Yes 

Yes 


27 

Skills development 

Yes 

Yes 


28 

Smoking 

No 

No 


29 

Special skills 

No 

No 


30 

Work Organisation 

No 

No 


31 

Uniforms & protect clothing 

No 

No 


32 

Cell-phone 

Yes 

Yes 

28 April 2011 

33 

Customer Care 

Yes 

Yes 


34 

Mayoral Bursary 

Yes 

Yes 


35 

Staff Provisioning & Recruitment 

Yes 

Yes 


36 

Employee Bursary 

yes 

Yes 



COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

The municipality has performed well in respect policy development and implement. 

4^3 INJURIES, SICKNESS AND SUSPENSIONS 


Number and cost of injuries on duty 

Type of injury 

Injury leave taken 

Days 

Empioyees 

using 

injury 

ieave 

Proportion 
empioyees 
using sick 
ieave 

% 

Average 
injury 
ieave per 
empioyee 
Days 

Totai 

estimated 

cost 

R'OOO 

Required basic medical 
attention only 

0 

0 

0 

0 

0 

Temporary total 

disablement 

0 

0 

0 

0 

0 

Permanent disablement 

0 

0 

0 

0 

0 

Fatal 

0 

0 

0 

0 

0 

Total 
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Number of days and cost of sick leave (excluding injuries on duty) 

Designations 

Total 

sick 

leave 

Days 

Proportion 

of sick 

leave 

without 

medical 

certification 

% 

Employees 
using sick 
leave 

No. 

Total 

employees 
in post* 

No. 

‘Average 
sick leave 
per 

employees 

Days 

Estimated 

cost 

R 000 

Lower skilled (level 
1-2) 

0 

0 

0 

0 

0 

0 

Skilled (level 3-5) 

21 

0 

3 

79 


R9408.13 

Highly skilled 

production (levels 
6-8) 

83 

0 

6 

24 


R43963.03 

Highly skilled 

supervision (level 
9-12) 

18 

0 

6 

21 


R20044.44 

Senior 

management 
(levels 13-15) 

11 

0 

2 

13 


R22265.51 

MM & S57 

0 

0 

0 

6 


0 

Total 






R95681.11 

*Number of employees in post at the beginning of the year 

*Average calculated by taking sick leave in column 2 divided by total employees in column 5 



Number and period of suspensions 

Position 

Nature of alleged 
misconduct 

Date of 

suspension 

Details of 

disciplinary action 
taken or status of 
case and reasons 
why not finalized 

Date finalized 

Management 

Representative 

Gross 

Misconduct 

28 May 2012 

The matter finalized 
service terminated. 

09 July 2012 

Chief Financial 

Officer 

Gross 

Misconduct 

03 April 2012 

The matter finalized 
settlement reached. 

23 September 2011 

Senior Manager 

Community 

Services 

Gross 

Misconduct 

03 April 2012 

Contract lapsed 

service terminated. 

30 July 2012 

Senior Manager 

Local Economic 

Development & 

Planning 

Gross 

Misconduct 

03 April 2012 

Contract lapsed 

service terminated. 

30 July 2012 

Senior Manager 

Technical Services 

Gross 

Negligence 


Internal disciplinary 
process finalized 

employee dismissed. 

06 December 2011 

T4.3.5 
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Disciplinary action taken on cases of financial misconduct 

Position 

Nature of alleged 

misconduct and rand 
value of any loss to the 
municipality 

Disciplinary action 
taken 

Date finalized 

Not Applicable 




T4.3.6 


PERFORMANCE REWARDS 


Performance Rewards by Gender 

Designation 

Beneficiary 

! Profile 

Gender 

Total number 
of 

employees in 
group 

Number of 
beneficiaries 

Expenditure 
on rewards 
11/12 

R'OOO 

Proportion of 
beneficiaries 
within group 

% 

Lower skilled (levels 1- 

Female 

NOT 

NOT 

NOT 

NOT 

2) 


APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 


Male 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 

Skilled (levels 3-5) 

Female 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 


Male 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 

Highly skilled production 

Female 

NOT 

NOT 

NOT 

NOT 

(levels 6-8) 


APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 


Male 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 

Highly skilled supervision 

Female 

NOT 

NOT 

NOT 

NOT 

(levels 9-12) 


APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 


Male 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 

Senior Management 

Female 

NOT 

NOT 

NOT 

NOT 

(levels 13-15) 


APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 


Male 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 

MM and S57 

Female 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 


Male 

NOT 

NOT 

NOT 

NOT 



APPLICABLE 

APPLICABLE 

APPLICABLE 

APPLICABLE 

Total 



NOT 

NOT 

NOT 




APPLICABLE 

APPLICABLE 

APPLICABLE 


Has the statutory municipal calculator been used as part of the been used as part of the evaluation 
process? 
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COMMENT ON PERFORMANCE REWARDS; 


The municipal performance management framework provides for payment of performance 
bonuses as a form of performance reward. For the reporting year no performance bonuses or 
rewards were advanced to any of our employees. 


COMPONENT C: CAPACITATING THE MUNICIPAL WORKFORCE 


INTRODUCTION TO WORKFORCE CAPACITY DEVELOPMENT 

There is a noticeable improvement in the sense that our WSP prioritises scarce and critical 
skills. The implementation is focussed specifically on the planned interventions. 

Challenges : unavailability of provincially accredited providers. 

Lack of memorandum of understanding between municipality and local FET colleges , which 
could be utilised in training some of the planned interventions. 

4.5 SKILLS DEVELOPMENT AND TRAINING 


Skills Matrix 

Management 

Gend 

er 

Empio 
yees 
in post 
as at 
30 

June 

2012 

Number of skilled employees required and actual as at 30 June 2012 



No. 

Learnerships 

Skills programme & 
other short courses 

Other forms of 

training 

Total 




Actual 

30 

June 

2011 

Actual 

30 

June 

2012 

Target 

Actual 

30 

June 

2011 

Actual 

30 

June 

2012 

Target 

Actual 

30 

June 

2011 

Actual 

30 

June 

2012 

Target 

Actu 
al 30 
June 
2011 

Actual 

30 

June 

2012 

Targ 

et 

MM & S5' 



Fern 

ale 

1 

0 

0 

0 

0 

3 

3 

1 

1 

1 

0 

1 

1 

Male 

2 

0 

0 

0 

0 

3 

3 

1 

1 

1 

1 

2 

3 

Councilor 

senior 

officials 

managers 


& 

Fern 

ale 

16 




0 

2 

2 

0 

2 

2 

0 

2 

2 

Male 

29 

1 

1 

2 

1 

2 

2 

0 

2 

2 

1 

2 

3 

Technicia 
& assoc 
professior 

I 

E 

£ 

te 

ils 

Fern 

ale 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Male 

3 

0 

0 

0 

0 

4 

4 

2 

3 

2 

2 

2 

4 

Professio 


als 

Fern 

ale 

3 

0 

0 

0 

0 

3 

3 

2 

3 

3 

3 

2 

5 

Male 

1 

0 

0 

0 

1 

2 

2 

1 

1 

1 

1 

1 

2 

Sub Total 



Fern 

ale 

20 

0 

0 

0 

0 

8 

8 

3 

6 

6 

3 

7 

8 
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I 


Male 

35 

1 

1 

2 

2 

11 

11 

4 

7 

7 

5 

7 

12 

Total 















T4.5.1 



Financial competency development: 

progress report 

Description 

A 

Total 

number of 
officials 
employed 
by 

municipality 
(Regulation 
14 (4)(a) 

and (c) 

B 

Total 

number of 
officials 
employed 
by 

municipal 
entities 
(Regulation 
14(4)(a) and 
(c) 

Conso 

lidate 

d: 

Total 
of A 
and B 

Consolidated: 
competency 
assessment 
completed for 
a and B 
(regulation 
14(4)(b) and 
(d) 

Consolid 

ated: 

Total 

number 

of 

officials 

whose 

performs 

nee 

agreeme 

nts 

comply 

with 

regulatio 
n 16 

(Regulati 
on 

14(4)(f) 

Consolidate 
d: Total 

Number of 
officials that 
meet 

prescribed 

competency 

levels 

(Regulation 

14(4)(a) 

Financial officials 

10 

0 

10 

10 

0 

0 

Accounting officer 

1 

0 

1 

1 

1 

0 

Chief Financial 

Officer 

1 

0 

1 

1 

1 

0 

Senior Managers 

5 

0 

5 

5 

5 

0 

Any other financial 
officials 

4 

0 

4 

4 

0 

0 

Supply Chain 

Management officials 

1 

0 

0 

1 

0 

0 

Heads of SCM units 

4 

0 

4 

0 

0 

0 

SCM senior 

managers 


0 


0 

0 

0 

Total 

21 

0 

21 

21 

7 

0 

*This is a statutory report under the National Treasury: Local Government: MFMA Competency 
Regulations (June 2007) T4.5.2 
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Skills Development 

Expend 

iture 

Management 

Level 

Gen 

der 

EmpI 
oyee 
s as 

at 

the 

begi 

nnin 

g of 

the 

finan 

cial 

year 

Original Budget and Actual Expenditure on skills development 
2011/12 

Learnerships 

Skills 

programmes 
& other short 

courses 

Other forms of 
training 

Total 


No. 

Origi 

nal 

Budg 

et 

Actua 

1 

Origin 

al 

Budge 

t 

Actu 

al 

Origin 

al 

Budge 

t 

Actu 

al 

Origin 

al 

Budge 

t 

Actu 

al 

MM and S57 

Fern 

1 




41 




41 00 


ale 





000 




0 


Male 

6 









Legislators, 

Fern 

17 




120 




120 

senior 

ale 





750 




750 

officials and 

Male 

31 




10 




10 

managers 






000 




000 

Professional 

Fern 

3 




41 




41 

s 

ale 





000 




000 


Male 

2 




23 




23 







250 




250 

Technicians 

Fern 

0 









and 

ale 










associate 

Male 

3 









professionals 











Clerks 

Fern 

17 










ale 











Male 

4 









Service and 

Fern 

11 




13 




13 

sales 

ale 





500 




500 

workers 

Male 

8 









Plant and 

Fern 

0 









machine 

ale 










operators 

Male 

19 




92 




92 

and 






000 




000 

assemblers 











Elementary 

Fern 

14 









occupation 

ale 











Male 

26 









Sub Total 

Fern 

63 










ale 











Male 

99 










*% and *R value of municipal salaries (original budget) allocated for workplace 
skills plan 
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COMMENT ON SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE 
FINANCIAL COMPETENCY REGULATIONS: 

Note that our budget is Departmentally based. Each department has its own training and 
development budget as follows : 

1 . Corporate Services : R 90 000. 

2. Budget & T reasury : R 63 000 + R 1 74 069. 79 

3. Mayor’s Office : R 81 000 

4. Community Services : R 63 000 

5. Technical Services : R 90 000 

6. Municipal Employees Loan/Bursary : R 1 15 000 

1. Minimum Competency Levels Training : currently we have a total of 3 officials ( two 
divisional heads and one Branch manager ) who had been enrolled on CPMD with WITS 
Business School. They were all declared competent , however there are some modules 
short for them to meet minimum competency levels. 

2 We also have three officials (divisional head : SCM ; Payroll Officer and Assistant 
Accountant ) that are presently enrolled for MFMP. Two are attending at University of 
Pretoria and one is attending at the University of Northwest. 

3 On finance personnel , about three are currently on Local Government Accounting 
Certificate while other three are on Local Government Advanced Certificate. 

The level of spending will lead to an increase in budget in future , since most of officials 
do not meet the minimum competency levels , in line with the MFMA Competency 
Regulations. 
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COMPONENT D: MANAGING THE WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 


INTRODUCTION TO WORKFORCE EXPENDITURE 

Workforce expenditure management is crucial to ensure that related policies are enforced, 
work rules and regulations are upheld.The budget for these kinds of expenditure is 
preapproved and monitored to avoid the risk of overspending. In order to ensure value for 
money, the institution keeps attendance registers to ascertain that payments are made to 
deserving employees; 

overtimes, standby and subsistence and travelling allowances are pre approved by the Senior 
Managers, CFO and the Accounting Officer. 

T4.6. 


4.6. EMPLOYEE EXPENDITURE 


In 201 1/2012 the total budget for employee related costs was R42 285 968,00; and only R39 
516 922,00 was spent. This had a savings of R2 769 046,00. 

In 2010/201 1 the total budget for employee related costs was R34 033 058,00 and R24 699 
283 was spent. It had a savings of R9 333 775,00. 

Some of the reasons behind underspending in both years is resignation by some employees 
and non filling of some funded posts. 


COMMENT ON WORKFORCE EXPENDITURE 

Spending pattern in the current year and in 2010/201 1 and 2009/2010 shows and increasing 
trend. Workforce expenditure during the year was influenced by factors such as annual 
increment, resignations, new appointments, acting allowances and settlements. 

T4.6.1.1 
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Number of employees whose salaries were increased due to their positions being 
upgraded 


Beneficiaries 

Gender 

Totai 

Lower skilled (level 1-2) 

Female 

0 

Male 

6 

Skilled (level 3-5) 

Female 

2 

Male 

0 

Highly skilled production 
(levels 6-8) 

Female 

1 

Male 

0 

Highly skilled supervision 
(level 9-12) 

Female 

0 

Male 

0 

Senior management (levels 
13-15) 

Female 

0 

Male 

1 

MM & S57 

Female 

0 

Male 

0 

Total 




Those with disability are shown in brackets '(x)' in the number of beneficiaries column as well 
as in the numbers at the right hand side 
T4.6.2 


Empioyees whose saiary ieveis exceed the grade del 

termined by Job Evaiuation 

Occupation 

Number of 

empioyees 

Job evaiuation 
ievei 

Remuneration 

ievei 

Reason for 

deviation 

None 





T4.6.3 


Empioyees appointed to posts not approved 

Department 

Levei 

Date of 

appointment 

No. appointed 

Reason for 

appointment 
when no 

estabiished 
post exist 

None 





T4.6.4 
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CHAPTER 5 - FINANCIAL STATEMENTS 


INTRODUCTION 

Chapter 5 contains of the following components of financial Statements: 

• Component A : Statement of financial position 

• Component B: Statement of financial performance 

• Component C: Cash Flow Statement 

• Component D: Statement of changes in net assets 


COMPONENT A: 


STATEMENT OF FINANCIAL POSITION 

as at 30 June 2012 

Note 2012 2011 

R R 

ASSETS 
Current assets 


Cash and cash equivalents 

1 

18,452,984 

12,161,717 

Trade and other receivables from 

2 

10,389,842 

(898,186) 

exchange transactions 

Other receivables from non-exchange 

3 

5,593,977 

3,069,958 

transactions 

Other current financial assets 

4 

12,519,594 

651,039 

Inventories 

5 

209,882 

540,272 

Investments 

6 

- 

- 

VAT receivable 

11 

8,288,765 

16,291,578 

Non-current assets 

Property, plant and equipment 

7 

139,810,179 

76,176,663 

Investment property carried at fair 

8 

3,734,000 

- 

value 

Total assets 


198,999,224 

107,993,041 

LIABILITIES 

Current liabilities 

Trade and other payables from 

9 

1 1 ,424,595 

12,841,553 

exchange transactions 

Consumer deposits 

10 

453,863 

444,867 

VAT payable 

11 

5,968,252 

13,522,300 




Current portion of unspent conditional 1 2 

grants and receipts 

Other current financial liabilities 1 4 

Non-current liabilities 

Non-current finance lease liability 1 3 

Other non-current financial liabilities 1 4 

Non-current provisions 15 


Total liabilities 
Net assets 

NET ASSETS 

Reserves 

Accumulated surplus 

Total net assets 


17,256,321 

1 ,581 ,640 

5,535,834 

868,443 

2,393,571 

4,888,341 

2,320,852 

601,099 

50,241,630 

29,859,901 

148,757,594 

78,133,139 

42,695,546 

106,062,048 

20,463,443 

57,669,720 


148,757,594 78,133,163 


Molemole Local Municipality 
STATEMENT OF FINANCIAL PERFORMANCE 


for the year ending 30 June 2012 


Revenue 

Property rates 
Service charges 

Rental of facilities and equipment 
Interest earned - external 
investments 

Interest earned - outstanding 

receivables 

Fines 

Licences and permits 

Government grants and subsidies 
Public contributions and donations 
Other income 

Total revenue 


Note 2012 

2011 

R 

R 


16 

3,359,021 

3,810,519 

17 

7,242,168 

5,349,703 

18 

164,205 

199,869 

19 

610,454 

587,539 

20 

2,104,642 

1,206,716 


514,212 

516,045 


(467,043) 

2,676,088 

21 

74,521,402 

67,389,013 

22.2 

9,183,076 

21,500 

22 

5,020,217 

2,089,498 


102,252,354 

83,846,489 


Expenses 
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Employee related costs 

23 

39,516,922 

28,775,607 

Remuneration of 
councillors 

24 

6,297,007 

5,223,329 

Bad 

debts 


- 

3,907,662 

Depreciation and amortisation 
expense 

25 

4,924,712 

4,282,926 

Repairs and 
maintenance 


1 ,460,530 

3,524,859 

Finance costs 

26 

217,259 

316,474 

Bulk purchases 

27 

5,544,185 

3,959,130 

General 

expenses 

30 

22,490,900 

17,005,719 

Total 

expenses 


80,451 ,515 

66,995,707 

Gain / (loss) on sale of 
assets 

31 

- 

- 

(Impairment loss) / Reversal of impairment 
loss 

32 

- 

- 

Profit / (loss) on fair value 
adjustment 

33 

- 

- 

Inventories: (Write-down) / reversal of write- 
down to net realisable value 

5 



Surplus / (deficit) for the period 


21,800,839 

16,850,781 
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Molemole Local Municipality 
CASH FLOW STATEMENT 

as at 30 June 2012 

Note 2012 
R 


CASH FLOWS FROM OPERATING ACTIVITIES 

Receipts 



103,589,039 

Sales of goods and 

10,812,563 

services 


Grants 

74,521,402 

Interest 

2,715,096 

received 


Other receipts 

14,203,293 

Working capital 

1,336,685 

changes 


Payments 

75,526,803 

Employee 

45,813,929 

costs 


Suppliers 

5,544,185 

Interest paid 

217,259 

Other 

23,951,429 

payments 


Net cash flows from operating 34 

28,062,236 

activities 


CASH FLOWS FROM INVESTING ACTIVITIES 


Purchase of fixed assets (PPE) 

(27,038,634) 

Increse in investment property 

(3,734,000) 

Proceeds from sale of fixed assets 


Proceeds from sale of investments 


Purchase of intangibles 


Decrease/(lncrease) in Loans and receivables 


Net cash flows from investing 

(30,772,634) 

activities 


CASH FLOWS FROM FINANCING ACTIVITIES 


Proceeds from borrowings 


Increase in liability funding 

1,792,472 

Increase in provision liabilities 

7,209,193 


2011 

R 


77,604,592 

9,160,302 

67,389,013 
1 ,794,254 

5,561,856 

(6,300,833) 

53,960,583 

34,677,076 

23,745,734 

316,474 

(4,778,701) 

23,644,009 


(18,274,773) 


(18,274,773) 
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Proceeds from finance lease liability 


Repayment of finance lease liability 


(92,524) 

Net cash flows from financing 
activities 

9,001 ,665 

(92,524) 

Net increase / (decrease) in net cash and cash 
equivalents 

6,291,267 

5,276,712 

Net cash and cash equivalents at beginning of 
period 

12,161,717 

6,885,005 

Net cash and 35 

cash equivalents 

18,452,984 

12,161 ,717 


at end of period 


Molemole Local Municipality 
STATEMENT OF CHANGES IN NET ASSETS 

as at 30 June 2012 




Revaluation 

Other 

Total: 

Accumulated 

Total: Net 



Reserve 

reserves 

Reserves 

Surplus/(Deficit) 

Assets 


Note 

R 

R 

R 

R 

R 

Balance 

at 30 

June 

2010 


5,068,809 


5,068,809 

55,522,659 

60,591,468 

Changes in 
accounting policy 

37 





- 

Correction of prior 
period error 

36 




” 

” 

Restated 

balance 


5,068,809 

■ 

5,068,809 

55,522,659 

60,591,468 

Surplus / (deficit) on 
revaluation of property 
of property, plant and 
equipment 







Fair Value adjustments 





690,914 

690,914 


on unbundled assets 

Other 

items 

Net gains and losses 
not recognised in the 
statement of financial 
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performance 

Transfers to / from 




accumulated 

surplus/(deficit) 

Surplus / (deficit) 


16,850,781 

16,850,781 

for the period 

Balance at 

5,068,809 

5,068,809 73,064,354 

78,133,163 

30 June 

2011 

Correction of prior 




period error 

Restated 

5,068,809 

5,068,809 73,064,354 

78,133,163 

balance 

Surplus / (deficit) on 
revaluation of property 
of property, plant and 
equipment 

42,695,546 

42,695,546 

42,695,546 

Other 


6,128,047 

6,128,047 

items 

Net gains and losses 
not recognised in the 
statement of financial 
performance 

Transfers to / from 

accumulated 

surplus/(deficit) 

Surplus / (deficit) 


21,800,839 

21,800,839 

for the period 

Balance at 

47,764,355 

47,764,355 100,993,240 

148,757,594 

30 June 

2012 
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5.3 ASSET MANAGEMENT 


INTRODUCTION TO ASSET MANAGEMENT 

Asset Management is a management of municipal resources that provide services to the 
community as a Major stakeholder. In our municipality, all assets purchased or leased are 
recorded in the register for the purpose of monitoring their performance as per the intended 
use. 

T5.3.1 


TREATMENT OF THE THREE LARGEST ASSETS 

Assets 1 

Name 


Description 

Mercedes benz 

Asset Type 

Motor vehicie 

Key staff invoived 

Senior manager corporate, SCM & budget 

Staff responsibiiities 

identify, source quotes and guides on funds 

Asset Vaiue 

2008/09 

2009/10 

2010/11 

2011/12 




554,403.94 

Capitai impiications 


Future purpose of asset 


Describe key issues 


Poiicies in piace to manage asset 

Yes 


Assets 1 

Name 


Description 

Photocopier machine 

Asset Type 

Office equipment 

Key staff invoived 

Admin, Municipai Manager 

Staff responsibiiities 

Administration 

Asset Vaiue 

2008/09 

2009/10 

2010/11 

2011/12 




2,073,036.12 

Capitai impiications 


Future purpose of asset 


Describe key issues 


Poiicies in piace to manage asset 

Yes 


Asset 3 

Name 


Description 

instaiiation of MV2LV iine 

Asset Type 

Eiectricity suppiy 

Key staff invoived 

Technicai department 

Staff responsibiiities 


Asset Vaiue 

2008/09 

2009/10 

2010/11 

2011/12 




842,666.25 

Capitai impiications 

Distributing of eiectricity 

Future purpose of asset 


Describe key issues 


Poiicies in piace to manage asset 


T5.3.2 
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Repair and maintenance expenditure 2011/12 

R'OOO 


Originai 

budget 

Adjustment 

budget 

Actuai 

Budget variance 

Repairs and 

maintenance 

expenditure 

6,279 

5,827 

1,461 

75% 

T5.3.4 
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GLOSSARY 


Accessibility 

indicators 

Explore whether the intended beneficiaries are able to access services or 
outputs. 

Accountability 

documents 

Documents used by executive authorities to give “full and regular” reports on 
the matters under their control to Parliament and provincial legislatures as 
prescribed by the Constitution. This includes plans, budgets, in-year and 
Annual Reports. 

Activities 

The processes or actions that use a range of inputs to produce the desired 
outputs and ultimately outcomes. In essence, activities describe "what we 
do". 

Adequacy indicators 

The quantity of input or output relative to the need or demand. 

Annual Report 

A report to be prepared and submitted annually based on the regulations set 
out in Section 121 of the Municipal Finance Management Act. Such a report 
must include annual financial statements as submitted to and approved by the 
Auditor-General. 

Approved Budget 

The annual financial statements of a municipality as audited by the Auditor 
General and approved by council or a provincial or national executive. 

Baseline 

Current level of performance that a municipality aims to improve when setting 
performance targets. The baseline relates to the level of performance 
recorded in a year prior to the planning period. 

Basic municipal 

service 

A municipal service that is necessary to ensure an acceptable and 
reasonable quality of life to citizens within that particular area. If not provided 
it may endanger the public health and safety or the environment. 

Budget year 

The financial year for which an annual budget is to be approved - means a 
year ending on 30 June. 




Cost indicators 

The overall cost or expenditure of producing a specified quantity of outputs. 

Distribution 

indicators 

The distribution of capacity to deliver services. 

Financiai 

Statements 

Includes at least a statement of financial position, statement of financial 
performance, cash-flow statement, notes to these statements and any other 
statements that may be prescribed. 

Generai Key 

performance 

indicators 

After consultation with MECs for local government, the Minister may prescribe 
general key performance Indicators that are appropriate and applicable to 
local government generally. 

impact 

The results of achieving specific outcomes, such as reducing poverty and 
creating jobs. 

inputs 

All the resources that contribute to the production and delivery of outputs. 
Inputs are "what we use to do the work". They Include finances, personnel, 
equipment and buildings. 

integrated 

Deveiopment Pian 
(IDP) 

Set out municipal goals and development plans. 

Nationai Key 

performance areas 

• Service delivery & Infrastructure 

• Economic development 

• Municipal transformation and Institutional development 

• Financial viability and management 

• Good governance and community participation 

Outcomes 

The medium-term results for specific beneficiaries that are the consequence 
of achieving specific outputs. Outcomes should relate clearly to an Institution's 
strategic goals and objectives set out In Its plans. Outcomes are "what we 
wish to achieve". 

Outputs 

The final products, or goods and services produced for delivery. Outputs may 
be defined as "what we produce or deliver". An output Is a concrete 
achievement (I.e. a product such as a passport, an action such as a 
presentation or Immunization, or a service such as processing an application) 
that contributes to the achievement of a Key Result Area. 
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Performance 

Indicator 

Indicators should be specified to measure performance in relation to input, 
activities, outputs, outcomes and impacts. An indicator is a type of 
information used to gauge the extent to 

which an output has been achieved (policy developed, presentation delivered, 
service rendered) 

Performance 

Information 

Generic term for non-financial information about municipal services and 
activities. Can also be used interchangeably with performance measure. 

Performance 

Standards: 

The minimum acceptable level of performance or the level of performance 
that is generally accepted. Standards are informed by legislative requirements 
and service-level agreements. Performance standards are mutually agreed 
criteria to describe how well work must be done in terms of quantity and/or 
quality and timeliness, to clarify the outputs and related activities of a job by 
describing what the required result should be. In this EPMDS performance 
standards are divided into indicators and the time factor. 

Performance 

Targets: 

The level of performance that municipalities and its employees strive to 
achieve. Performance Targets relate to current baselines and express a 
specific level of performance that a municipality aims to achieve within a 
given time period. 

Service Delivery 

Budget 

Implementation Plan 

Detailed plan approved by the mayor for implementing the municipality’s 
delivery of services; including projections of the revenue collected and 
operational and capital expenditure by vote for each month. Service delivery 
targets and performance indicators must also be included. 

Vote: 

One of the main segments into which a budget of a municipality is divided for 
appropriation of money for the different departments or functional areas of the 
municipality. The Vote specifies the total amount that is appropriated for the 
purpose of a specific department or functional area. 

Section 1 of the MFMA defines a “vote” as: 

a) one of the main segments into which a budget of a municipaiity is divided 
for the appropriation of money for the different departments or functionai 
areas of the municipaiity; and 

b) which specifies the totai amount that is appropriated for the purposes of the 
department or functionai area concerned 


APPENDICES 



APPENDIX A - COUNCILLORS; COMMITTEE ALLOCATION AND COUNCIL ATTENDANCE 


Councillors, Committees Allocated and Council Attendance 

Council Members 

Full 

Time/Part 

Time 

FT/PT 

Committee Allocated 

‘Ward and/ or Party 
Represented 

Percentage 

Council 

Meetings 

Attendance 

Percentage 
apologies for 
non- 

attendance 

% 

% 











































Note:* Councillors' appointed on a proportional basis do not have wards allocated to them 


CONCERNING TA 

A spreadsheet exists to compile attendance data 

Delete Directive note before publication 

TA.1 


APPENDIX B - COMMITTEES AND COMMITTEE PURPOSES 


Committees {other than Mayoral/Executive Committee) and Purposes of committees 

Municipal Committee 

Purpose of Committee 

























TB 
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APPENDIX C -THIRD TIER ADMINISTRATIVE STRUCTURE 


Third Tier Structure 

Director 

Director/Manager (State title and name) 





























Use as a spill-over schedule If top 3 tiers cannot be accommodate In Chapter 2 (T2.2.2) 

TC 


APPENDIX D - FUNCTIONS OF MUNICIPALITY / ENTITY 


Municipal/Entity Functions 

Municipal Functions 

Function applicable to 

Municipality (Yes/No)* 

Function 

applicable to 

Entity (yes/no) 

Constitution schedule 4, Part B functions 



Air Pollution 

NO 


Building Regulations 

YES 


Child Care facilities 

NO 


Electricity and gas reticulation 

YES 


Fire fighting services 

NO 


Local tourism 

NO 


Municipal airports 

NO 


Municipal planning 

YES 


Municipal Health Services 

NO 


Municipal Public Transport 

NO 


Municipal Public works only in respect of the needs of municipalities in 
the discharge of their responsibilities to administer functions specifically 
assigned to them under this constitution or any other 

YES 


Pontoons, ferries, jetties, piers and harbours, excluding the regulation of 
international and national shipping and matters related 

NO 


Storm water management systems in built up areas 

NO 


Trading regulations 

YES 


Water and sanitation services limited to potable water supply systems 
and domestic waste water and sewage disposal systems 

YES 


Continued next page 
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Municipal/Entity Functions 

Municipal Functions 

Function Applicable to 

Municipality (Yes/No)* 

Function 
Applicable to 
entity (Yes/No) 

Constitution schedule 5, Part B Functions: 



Beaches and amusement facilities 

NO 


Billboards and the display of advertisements In public places 

YES 


Cemeteries, funeral parlours and crematoria 

YES 


Cleansing 

NO 


Control of public nuisance 

NO 


Control of undertakings that sell liquor to the public 

NO 


Facilities for the accommodation, care and burial of animals 

NO 


Fencing and fences 

NO 


Licensing of dogs 

NO 


Licensing and control of undertakings that sell food to the public 

NO 


Local amenities 

NO 


Local sport facilities 

NO 


Markets 

NO 


Municipal abattoirs 

NO 


Municipal parks and recreation 

YES 


Municipal roads 

NO 


Noise pollution 

YES 


Pounds 

NO 


Public places 

YES 


Refuse removal, refuse dumps and solid waste disposal 

YES 


Street trading 

YES 


Street lighting 

YES 


Traffic and parking 

YES 


*lf municipality: Indicate (yes or No); * If entity: provide name of entity 


TD 


APPENDIX E - WARD REPORTING 


Functionality of Ward Committees 

Ward Name (Number) 

Name of ward 
councillor and 
elected ward 

committee 
members 

Committee 

established 

(Yes/No) 

Number of 

monthly 
committee 
meetings held 
during the year 

Number of monthly 
reports submitted to 
Speakers office on 
time 

Number of 

quarterly public 
ward meetings 

held during year 

f 

to 

YES 




2 

to 

YES 




3 

to 

YES 




4 

to 

YES 




5 

to 

YES 




6 

to 

YES 




7 

to 

YES 




8 

to 

YES 




9 

to 

YES 




to 

to 

YES 




f1 

to 

YES 




f2 

to 

YES 




f3 

to 

YES 




f4 

to 

YES 










TE 
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APPENDIX F - WARD INFORMATION 


I Ward Title: Ward Name (Number) 


Capital Projects: Seven Largest In 2011/12 (Full List at Appendix N) 

R'OOO 

No. 

Project Name & Detail 

Start Date 

End Date 

Total Value 




































TF.1 


Change Annexure X to Annexure N on the table heading 


Basic Service Provision 

Detail 

Water 

Sanitation 

Electricity 

Refuse 

Housing 

Households with minimum service 
delivery 






Households without minimum 
service delivery 





Total Households* 

Houses completed In year 

■ ^ 



■ 

Shortfall In housing units 

‘Including Informal settlements 



TF.2 


Top four service delivery priorities for ward (highest priority first) 

No. 

Priority Name and Detail 

Progress During 2011/12 













TF.3 


ELECTED WARD MEMBERS (STATING NUMBER OF MEETING ATTENDED - MAXIMUM 12 MEETINGS) 
Names: xxx (8); xxx (7)... 


APPENDIX G - RECOMMENDATIONS OF THE MUNICIPAL AUDIT COMMITTEE 2011/12 


Municipal Audit Committee Recommendations 

Date of Committee 

Committee recommendations during 
2011/12 

Recommendations adopted (enter Yes); 
not adopted (provide explanation) 











































TG 
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APPENDIX H - LONG TERM CONTRACTS AND PUBLIC PRIVATE PARTNERSHIPS 


Long Term Contracts (20 Largest Contracts Entered Into 2011/12) 

Name of service provider 
(entity of municipal 

department) 

Description of services 
rendered by the service 
provider 

Start date 
of contract 

Expiry date of 
contract 

Project Manager 

Contract 

Value 









































































TH.1 



APPENDIX I - MUNICIPAL ENTITY/SERVICE PROVIDER PERFORMANCE SCHEDULE 


Municipal Entity/Service Provider Performance Schedule 

Name of 
Entity & 
Purpose 

a. Service Indicator 

Service targets 
(ii) 

2010/11 

2011/12 

2012/13 

2013/14 



Target 

Actual 

Target 

Actual 

Target 



*Previous 

year 

(iii) 

(iv) 

*Previous 

year 

(V) 

‘Current 

year 

(Vi) 

(vii) 

*Current 

year 

(viii) 

*Current 

year 

(ix) 

‘Followin 
g year 
(X) 
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Note: this statement should include no more than the top four priority indicators, ’previous year refers to the targets that were set in the 2010/1 1 
Budget/IDP round, ’current year refers to the targets in the 2011/12 Budget/IDP round, ’following year refers to the targets set in the 2012/13 
Budget/IDP round. Note that all targets must be fundable within approved budget provision. In column (ii) set out the service indicator (in bold 
italics) then the service target underneath (not in bold standard type face) to denote the difference 
Tl 


Insert table note advising municipalities to include scorecards 


APPENDIX J - DISCLOSURES OF FINANCIAL INTERESTS 


Disclosures of Financial Interests 

Period 1 July 201 Ito 30 June 2012 

Position 

Name 

Description of financial interest’ 

(Nil/or details) 

(Executive) Mayor 



Member of 

Mayco/Exco 





















Councillor 





















Municipal Manager 



Chief Financial 

Officer 



Deputy MM and 
(Executive) 

Directors 


















Other S57 Officials 









’Financial interests to be disclosed even if they incurred for only part of the year, see MBRR SA34A TJ 


APPENDIX K: REVENUE COLLECTION PERFORMANCE BY VOTE AND BY SOURCE 


APPENDIX K (i): REVENUE COLLECTION PERFORMANCE BY VOTE 
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Example 6- Vote 6 

Example 7- Vote 7 

Example 8- Vote 8 

Example 9- Vote 9 

Example 10-Vote 10 
Example 11 -Vote 11 
Example 12-Vote 12 
Example 13-Vote 13 
Example 14-Vote 14 
Example 15-Vote 15 







Total Revenue by vote 

- 

- 

- 

- 

- 

- 

Variances are calculated by dividing the difference between actual and original/adjustments budget by the actual. This table Is 
aligned to MBRR table A3 TK.1 


APPENDIX K (ii): REVENUE COLLECTION PERFORMANCE BY SOURCE 


Revenue Collection Performance by Source 

Description 

2010/11 

2011/12 

2011/12 


Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Original 

Budget 

Adjustment 

Budget 

Property Rates 

Property Rates - penalties & collection charges 
Service charges - electricity revenue 

Service Charges - water revenue 

Service Charges - sanitation revenue 

Service Charges - refuse revenue 

Service Charges - other 

Rentals of facilities and equipment 

Interest earned - outstanding debtors 

Dividends received 

Fines 

Licence and permits 

Agency services 

Transfers recognised - operational 

Other revenue 

Gains on disposal of PPE 

Environmental Protection 







Total Revenue (excluding capital transfers and 
contributions 







Variance are calculated by dividing the difference between actual and original/adjustment budget by the actual. This table Is aligned to 
MBRR table A4 

TK.2 
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APPENDIX L: CONDITIONAL GRANTS RECEIVED: EXCLUDING MIG 



COMMENT ON CONDITIONAL GRANTS EXCLUDING MIG: 


Delete Directive note once comment is complete - Use this box to provide additional Information on grant benefits or 
conditions and reasons for acceptance. 

TL.1 
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APPENDIX M (i): CAPITAL EXPENDITURE - NEW ASSETS PROGRAMME 


Capital expenditure - New Assets programme* 

Description 

2010/11 

2011/12 

Planned capital expenditure 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

FY + 1 

FY + 2 

FY + 3 

CaDital expenditure bv asset 








class 

Infrastructure - Total 

Infrastructure: Road transport - 
Total 

Roads, pavements & Bridges 
Storm water 

Infrastructure: Electricity 

Total 

Generation 

Transmission & Reticulation 

Street Lighting 

Infrastructure: Water - Total 

Dams & Reservoirs 

Water Purification 

Reticulation 

Infrastructure: Sanitation - 
Total 

Reticulation 

Sewerage Purification 

Infrastructure: Other - Total 

Waste Management 

Transportation 

Gas 

Other 

Community - Total 

Parks & Gardens 

Sportsfields & Stadia 

Swimming pools 

Community halls 

Libraries 

Recreationai facilities 

Fire, safety & emergency 

Security and poiicing 

Buses 

Clinics 

Museums & Art Gaileries 
Cemeteries 

Social rental housing 

Other 

- 

_ 


- 

- 

- 

- 
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General vehicles 

Specialised vehicles 

Plant & Equipment 

Computers - hardware/equipment 
Furniture & other office equipment 
Abattoirs 

Markets 

Civic land and buildings 

Other buildings 

Other Land 

Surplus Assets - (Investment or 
Inventory) 

Other 

Aaricultural Assets 

List sub-class 

Bioloaical assets 

List sub-class 

Intanaibles 

Computers-software & programming 
Other (list sub-ciass) 

Total capital expenditure on renewal 
of existing assets 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 








- 















SDecialized vehicles 

Refuse 

Fire 

Conservancy 

ambulances 















‘Note: Information for this table may be sourced from MBRR (2012: Table SA34a) TM.1 


PPENDIX M (ii): CAPITAL EXPENDITURE - UPGRADE/RENEWAL PROGRAMME 
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Gas 

Other 

Communitv 

Parks & Gardens 

Sportfields & Stadia 

Swimming Pools 

Community Halts 

Libraries 

Recreationat facilities 

Fire, safety & emergency 

Security and poiicing 

Buses 

Ciinics 

Museums & Art Gaiieries 

Cemeteries 

Sociai rentai housing 

Other 

Heritage assets 

Buiidings 

Other 








- 

- 


- 

- 

- 

- 








- 

- 


- 

- 

- 

- 
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Total capital expenditure on renewal 
of existing assets 
















SDecialized vehicles 

Refuse 

Fire 

Conservancy 

ambulances 















‘Note: Information for this table may be sourced from MBRR (2012: Table SA34b) TM.2 


APPENDIX N - CAPITAL PROGRAMME BY PROJECT 2011/12 


Capital Programme by Project 201 1/12 

Capital Project 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance 

(Act-Adj) 

% 

Variance 

(Act-OB) 

% 

Water 






‘‘Project A" 






“Project B“ 






“Project C” 






Sanitation /Sewerage 






“Project A” 






“Project B“ 






Electricity 






“Project A" 






“Project B” 






Housing 






“Project A" 






“Project B“ 






Refuse Removal 






“Project A” 






“Project B” 






Storm Water 






“Project A” 






“Project B” 






Economic Development 






“Project A” 






“Project B“ 






Sports, Arts & Culture 






“Project A” 






“Project B” 






Environment 






“Project A" 






“Project B“ 






Heaith 






“Project A” 






“Project B” 






Safety & Security 






“Project A" 






“Project B” 






iCT and other 






“Project A" 






“Project B“ 






TN 
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APPENDIX O - CAPITAL PROGRAMME BY PROJECT BY WARD 2011/12 


Capital Programme by project by ward 2011/12 

R'OOO 

Capital Project 

Ward(s) affected 

Works completed 
(Yes/No) 

Water 



‘‘Project A" 



“Project B“ 






Sanitation/sewerage 









Electricity 









Housing 









Refuse Removal 









Storm water 









Economic Development 









Sports, Arts & Culture 









Environment 









Health 









Safety & Security 









ICT and Other 



TO 


APPENDIX P - SERVICE CONNECTION BACKLOGS AT SCHOOLS AND CLINICS 


Service Backlogs: Schools & Clinics 

Establishments lacking basic services 

Water 

Sanitation 

Electricity 

Solid Waste 
Collection 

Schools (Names, Locations) 






























Clinics (Names, Locations) 






























Names and locations of schools and clinics lacking one or more services. Use 'X' to mark lack of service at appropriate level for 
the number of people attending the school/clinic, allowing for the proper functioning of the establishment concerned. 
TP 
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APPENDIX Q - SERVICE BACKLOGS EXPERIENCED BY THE COMMUNITY WHERE ANOTHER SPHERE 
OF GOVERNMENT IS RESPONSIBLE FOR SERVICE PROVISION 


Service backlogs experienced by the community where another sphere of Government Is the service provider (where the 
municipality whether or not act on agency basis) 

Services and locations 

Scale of backlogs 

Impact of backlogs 

Clinics 












Housing 












Licensing and testing centre 












Reservoirs 












Schools (primary & High) 












Sports Fields 












TO 


APPENDIX R - DECLARATION OF LOANS AND GRANTS MADE BY THE MUNICIPALITY 


Declaration of loans and grants made by the municipality 2011/12 

All organisation or 
person in receipt of 
loans ‘/Grants* 

provided by the 

municipality 

Nature of project 

Conditions attached to 
funding 

Value 2011/12 

R'OOO 

Total amount 

committed over 

previous and future 
years 



















































‘Loans/Grants - whether in cash or in kind TR 
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APPENDIX T - PRESEDENTIAL OUTCOME FOR LOCAL GOVERNMENT 


Presidential Outcome for Local Government 

Outcome/Output 

Progress to date 

Number or 

Percentage 

Achieved 

Output: Improving access to basic services 












Output: Implementation of the Community Work 
Programme 












Output: Deepen democracy through a refined 
Ward Committee model 












Output: Administrative and financial capability 












‘note: some of the outputs detailed on this table might have been reported for In other chapters, the Information thereof should 
correspond with previously reported Information TT 


VOLUME II: ANNUAL FINANCIAL STATEMENTS 


Provide the audited Annual Financial Statements to the Annual report for 2008/09 - This to be developed as a separate volume. 
Refer to MFMA Circular 36 for further guidance. 


T V2 
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